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With the commencement of our expanded four year project in Rwanda achieved with funding from Comic Relief, the 

introduction of our new name and appointment of patrons and new trustees I am delighted, as the new Chair of Chance 

for Childhood, to report upon a very successful year.  

 

We have, in 2014, announced our change of name to Chance for Childhood. We are incredibly proud of the work done 

by Jubilee action over the past 20 years in helping support and protect children facing some of the gravest injustices and 

we are determined to tell more people about the dire realities facing so many children around the world and how Chance 

for Childhood, and organisations like us, can through local community based projects transform children’s lives now and 
give them a better future. The new name better reflects the work we carry out and our belief, underpinned by the values 

instrumental in forming Jubilee Action, in giving children a chance for childhood and a future where they can be safe, 

educated and equipped with the skills to make a living and thrive.  

 

The name change was part of the strategy introduced last year. During 2013 we implemented the changes which focused 

our work geographically and has enabled us to more effectively concentrate our resources, skills and expertise. We have 

reduced the number of programmes supported from 12 to 10 during the year and have agreed an exit process for our 

project in Nepal. This will allow us to focus on our work in East Africa and Brazil. The changes have been achieved by 

supporting and advising our overseas partners on building alternative funding capacity and organisational capacity within 

an agreed timetable. It is always sad to take our leave from partners we have worked with to help so many children but 

are pleased to have had appreciative feedback on the positive way we have approached our exit strategy. 

 

We are delighted that the award winning British Comedian Milton Jones and the Paralympian gold medal winner Sophie 

Christiansen, OBE have become patrons of Chance for Childhood. Milton has visited our project in Patongo in Northern 

Uganda in May of 2014 and has written various accounts of his moving experience of the meeting the children we support. 

Sophie plans to visit Musanze in Northern Rwanda in early 2015 and will be an inspiration to the children she meets. 

 

I have also been pleased to welcome three new Trustees to the board of Chance for Childhood. Brenda Killen, who is 

currently Deputy Director of the Development Cooperation Directorate at the Organisation for Economic Cooperation 

and Development (OECD) is supporting the chartity’s aid effectiveness and programmatic work. Maria Shum from Coutts, 

Private Bank and Wealth Manager brings significant communications expertise and Sandip Shah of KPMG is helping with 

financial oversight. These appointments are part of ensuring strong Governance as well as impact in the Charity’s projects. 
I am also grateful for the immense work and leadership from Gordon Mychreest who stood down as chair. Both Gordon 

and John Graham continue to work as trustees and bring a wealth of experience and continuity to Chance for Childhood.  

 

We have a small team in the UK led by Anna-mai Estrella our Executive Director. The UK team, including dedicated 

volunteers, and our overseas partner organisations have made an immense effort and contribution in both changing the 

lives of children and seeking the funds to make this possible. We are enormously grateful for their dedication and effort 

in implementing our strategy and in continually improving our effectiveness to ensure our resources achieve the 

maximum benefit for the children we support.  

 

We remain incredibly grateful for our amazingly loyal supporters who have shown us consistent support over a long 

timeframe and are proud of the difference they have enabled us to make for children in areas often overlooked by the 

wider community. We are also excited by opportunities for new donors and grants which will help both our work’s impact 
and reach. 

 

 

 

 

 

Claire Hoffman (Chair)                                      
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The trustees have pleasure in presenting their annual report for the purposes of the Charities Act 2011 and Sections 415 

to 419 of the Companies Act 2006, together with the accounts for financial year ending 31 December 2013. 

 

The trustees have adopted the provisions of the Statement of Recommended Practice "Accounting and Reporting by 

Charities" issued in March 2005, in preparing this report and financial statements of the Charity. 

 

Structure Governance and Management 

 

Chance for Childhood is a charitable company limited by guarantee, incorporated on 29 July 1992 and registered as a 

charity on 11 August 1992. 

 

On the 30 April 2014 the charity changed its name from Jubilee Action to a Chance for Childhood. The trustees believe 

that the new name will serve to better promote and explain the charity’s vision to see that the most vulnerable children 
have access to quality education and support in the world’s most impoverished areas regardless of culture, religion, 
ability, wealth or gender. 

 

The charity is governed by a Memorandum and Articles of Association and is controlled by a board of trustees whose 

members are directors of the company and are appointed by ordinary resolution at the Annual General Meeting. No 

trustee can be appointed who is not approved or recommended by the board. One third of the trustees retire by rotation 

on an annual basis. A trustee may be reappointed to the board. Any trustees appointed during the year must be approved 

by ordinary resolution at the Annual General Meeting. In the event of the company being wound up members are 

required to contribute an amount not exceeding £1 each. The company has six members. 

 

New trustees are selected on the basis of the contribution that they will make to the governance of the charity and the 

skills that they will contribute. They are provided with relevant publications from the Charity Commissioners and an 

induction in the activities and strategy of the charity. All trustees are provided with training as and when required. 

 

The charity has strengthened its board with the appointment of three new trustees, Maria Shum, Sandip Shah, and 

Brenda Killen. The charity is delighted to have their valuable skills and experience to help take it forward during an exciting 

period. 

 

In February 2014 Gordon Mylchreest stood down as chair of the trustees. His service in guiding the charity through a 

period of change has been invaluable. Claire Hoffman was appointed as chair. 

 

While retaining overall control for the running of the charity the trustees agree that the Executive Director and senior 

staff are authorised to represent Chance for Childhood and act on its behalf on all matters of day to day management of 

affairs, substantive work, external relations and staff. Regular board meetings and oversight by the trustees ensures 

agreements are made on strategy, budgets and other matters of strategic importance to the charity. 

 

Principal risks and uncertainties 

 

The trustees review the risks to which the charity is exposed on an annual basis. All significant activities are subject to a 

risk review and are considered in the approval of projects, the board meetings and in the annual risk review. 

 

The trustees consider the principal risks to be:  

 

Over commitment of resources 

 

Chance for Childhood enters into programme agreements for three to four year periods with partner organisations in 

developing countries who are experts in their own communities. There is a risk that the charity could over commit its 

resources both operationally and financially. To manage this risk the charity ensures its partner agreements are separated 

into annual arrangements which do not bind the charity if the required resources are not available to the charity. The 
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trustees recognise that such arrangements have a reputational risk as well as financial risk and the trustees monitor on a 

regular basis the resources of the charity to ensure that reserves are controlled and relations are managed. 

 

Loss of key staff 

 

The charity operates with a very small team of experienced staff. The departure of a key member of the team could 

impact on the operation of the charity. To manage this risk processes are fully documented and the board has been 

recruited to have a wide range of skills which will enable the replacement process to be managed effectively. 

 

Programme Performance and Partner selection 

 

Chance for Childhood receives restricted funds from sources that require the charity and its partner organisations to 

meet conditions for both the use of funds and the monitoring of effectiveness and stewardship. The charity may be 

required to repay such funds if partner organisations do not meet the required standards. The charity also incurs 

expenditure on setting up new programmes and there is a risk that these funds are not effectively used if partners are 

unable to deliver a programme. To manage this risk and ensure the effective use of resources the performance of 

programmes and partner organisations are monitored and evaluated. Assistance is given to partner organisations to 

develop and maintain appropriate controls and ways of measuring the effectiveness of programmes for the children they 

benefit. Monitoring ensures that funds are released only when required conditions are met. New partners have to either 

meet or have clear plans to meet essential criteria before agreements are made. These criteria include: 

• established accounting and reporting systems; 

• realistic and measureable  benchmarks of success and benefit that will allow for full evaluation and measurement of 

the benefits and effectiveness of the programme; 

• demonstrating inclusiveness of all people, groups and faiths in the delivery of programmes; 

• appropriate Child Protection and Safeguarding Policies. 

 

Security 

 

Chance for Childhood works in post-conflict regions. As part of our duty of care towards our staff, volunteers and 

beneficiaries the charity ensures that thorough risk assessments are carried out and that detailed and clear organisational 

and programme specific security plans are prepared and implemented. 

 

Objectives and Activities 

 

Chance for Childhood’s objectives are to relieve poverty, hunger, sickness and distress among orphans, refugees, 

prisoners and their families, homeless persons and victims of religious persecution and human rights violations, by 

medical, financial and such other charitable means. 

 

Our vision is to see that the most vulnerable children have access to quality education, supportive social services and 

family care in the world’s most impoverished areas. We believe that through assisting children in accessing and 

completing quality education we can break intergenerational cycles of poverty saving children from exploitation and 

abuse. 

 

Our mission is to break down barriers to education for marginalized children by reaching out to both children and those 

working to save and improve their lives, including parents, caregivers, community members and members of our partner 

organisations who are vital change agents. 

 

We see access to education as a fundamental human right and an essential harm reduction strategy, as those in education 

are much less likely to suffer violence, to find employment, and be aware of their rights.  

 

We aim to create an enabling environment for marginalized children, free from stigma, where the most vulnerable can 

speak freely and advocate for their rights. Through rights-based advocacy, we seek to make positive change to the socio-

political context at a local and national level which will prevent future abuse and stigmatisation of children.  
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We pursue these objectives by raising funds primarily in the UK and by advising, supporting and funding overseas 

in-country partners working on the ground.  

 

Programme strategy 

 

We focus our support on locations in remote, post conflict environments with poor government structures and a 

complete lack of services and which tend to be overlooked by the international community due to remoteness. 

 

We seek to identify and work with small grass roots organisations that either are, or show the potential to be, well 

regarded as experts in their community, have local leaders who demonstrate passion, integrity and faith in their 

community and children’s education, and are able to initiate and run innovative programmes. We aim to enable through 

funding and substantial support for these partners to grow and develop their organisations to provide lasting benefits to 

the children they support. Significant support is provided to develop their financial management, staff organisation and 

programme reporting. We seek to ensure that partners can become independent of funding and advice from Chance for 

Childhood as they develop. 

 

We aim to be most effective by working in countries and with partners where our cultural knowledge and programme 

expertise can provide the greatest support and knowledge and where lessons leant can be transferred between 

programmes. We aim to support a range of programmes and partners in different stages of development and 

implementation to promote sustainable development and maximize the use of our resources. 

 

As capacity building takes time and investment we engage with local organisations for a number of years. We work in 

three year planning periods to assist our partners. However to manage our financial commitments our partnership 

agreements are annual in length with mutually agreed standards and requirements. 

 

During 2014 we have continued to implement this strategy and have reduced the number of programmes from twelve 

to eight. To exit a programme we agree a plan with our partner and provide support to assist partners to identify other 

funding sources and becoming sustainable. We are pleased to have received appreciative responses from partners. 

 

Public Benefit 

 

Chance for Childhood provides public benefit by being an outlet for public contributions to meet the needs of children at 

risk around the world. This enables the UK public to participate as world citizens in world issues. Besides supporters giving 

regularly through individual personal monthly payments we have provided opportunities to contribute via ad-hoc giving, 

Give as You Earn (GAYE) arrangements, through membership of local supporting churches and other community groups 

and through local and sponsored events. 

 

We have also enabled direct participation in world matters by providing UK work experience to a number of volunteers 

of all ages during the year. Chance for Childhood’s use of volunteers is estimated to have a financial value of 

approximately £10,000 per annum (2012:£40,000). Volunteers overall contribution to the organisation is invaluable. The 

intense work load generated by our activities could not otherwise be fully be supported by our small core staff without 

their assistance and support. We have provided international volunteers to our partners. 

 

Programme activities and achievements 

 

Building the capacity of our partner organisations training and development: 

 

We support our partners with training and development and work with our partners to define clear project outcomes 

that work within local networks and can either complement existing government services or demonstrate the value of 

new initiatives. During 2013, we have continued with specific capacity building initiatives in the areas of Child Protection, 

Monitoring and Evaluation, Organisational Strengthening and Sustainability. During the establishment of our new 

Education, Empowerment and Equality programme in Rwanda we were able to arrange cost effective field visits to other 

partners in Kenya and Uganda. We also visited partners in Brazil and Nepal. We have continued to build on the 
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improvements in the standard of reporting and monitoring reported last year. We have helped our partners develop their 

reporting and accounting with the help of an enthusiastic volunteer accountant from AFID. We have continued to work 

with our partners to manage HR and staff performance, fund raising and communications, and develop in-country 

networks so as to achieve long term sustainability. One such example is the recent developments in one of our flagship 

programmes in Patongo where we have helped what was once a very small church outreach group to grow into a 

professional organization. Such growth and improvements in their overall accountability and monitoring has enabled 

them to attract further support from international organisations to include recent agreements with both Save the 

Children and the British Law Society, enabling their centre to grow both a legal aid unit and an ICT centre. 

 

Inclusive Education: 

 

In addition to these specific capacity building objectives, Chance for Childhood has continued to recognise and promote 

the value of inclusive education in all our programmes to ensure that stigma does not stand in the way of children's rights. 

We have campaigned to ensure that government structures recognise its importance and have sought and applied 

models that sustain this on a wider scale. 

 

Uganda 

 

Together with our Ugandan partner, Passion 4 Community (P4C), 2013 saw the continued success of our activities 

delivered from the Patongo Youth Centre supporting vulnerable youth including former child soldiers and abductees, 

child headed households and child in conflict with the law. We counselled, supported and reintegrated with families or 

foster carers 66 Children in Conflict with the Law as part of our efforts to reform the Juvenile Justice system. An 

agreement was also signed with the Ministry of Gender and Social Affairs to formalise the role of P4C in rehabilitation, 

foster care and psycho social support, further emphasizing the need to alternative youth justice solutions such as 

diversion as recommended by UNICEF at the end of 2012. 

 

When Passion 4 Community announced the start of the literacy and numeracy classes, applications from youths 

overflowed from all 16 sub-counties of the district of Agago. Indeed, the Youth Centre remains the only facility in the 

entire district to offer literacy catch-up classes and vocational trainings to the youths who have missed out on their 

education due to the civil conflict that affected the region for over 20 years. The high demand prompted the team to 

establish a robust recruitment policy and selection criteria in order to prioritize the most vulnerable, and in November 

2013, 27 students were enrolled in our 6 months educational programme under supervision of our qualified Head 

Teacher. In April 2013, we were very excited to see our very first P4C students graduate, shortly followed by a new intake 

of 20 new students who started their classes in May 2013. Twenty-seven youths also began vocational training in tailoring 

in 2013 providing important income generating skills to young women, and especially mothers, in the community who 

are able to balance the training with their family responsibilities.  

 

Our support to Child Headed Households extended to 39 families this year and provided a vital lifeline to vulnerable 

children who feel the heavy burden of caring for their siblings whilst foregoing their own childhood. The Psycho-social 

team at the Patongo Youth Centre also continued to provide counselling to over 800 community members those who 

suffer depression or trauma, advice to alcohol and substance abusers and those, often family members, who are victims 

of such abusers, in particular women and girls victims of gender based violence, early child marriages or discrimination.  

 

“The Patongo Youth Centre is giving this abused generation a chance. Not just to be counseled, get healthcare and set 

up in business, but to sing, draw and play sports. To give them back the years the locusts have destroyed. We come 

away vowing not to complain about anything ever again.”  

Milton Jones, Chance for Childhood Patron 
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Rwanda (two projects) 

 

This year we launched a new expanded programme in Rwanda to support vulnerable, hearing and communication 

impaired children; Education, Empowerment and Equality. The programme, delivered in partnership with Fair Children / 

Youth Foundation (FCYF), has made a significant difference to the lives of more than eight thousand people. Many of the 

people living with disabilities had never been reached out to before and people came from far and wide to ensure that 

they were counted and represented. We engaged children with disabilities who have not previously been provided with 

an opportunity to talk to anyone about their problems, nor in some cases had they ever come face to face with another 

disabled person. The outcome of our community mapping found 8,117 people living with disabilities in Musanze district 

and 841 with hearing impairments, a result which differed significantly in numbers from the previously recorded figures 

at the district headquarters..  

 

We reached 6,500 community members through our sector level advocacy events which is a testament to the level of 

community engagement. Our advocacy attracted the Starkey Foundation mission to Musanze to undertake hearing 

assessments for over 500 people. The results of our community mapping were also highlighted by the national media 

online and in print. 

 

Whilst achieving success through our programme expansion we also continued to work with FCYF to serve vulnerable 

children in Musanze. Seventy children (33 boys and 37 girls) attended the Nyange Deaf School, and some 41 children 

graduated with communication and vocational training skills at the end of the year. Furthermore, we continued to 

support 84 Child Housed Housholds through our community mentor outreach programme and successfully rebuilt homes 

for 5 children and their siblings of child headed households. With support from their community members they are now 

better protected within their communities and able to focus on going to school or generating income with their vocational 

skills.  

 

The consistent and loyal support of Think Money Group and its staff for this project in Rwanda has enabled amazing 

changes in children’s lives to be achieved. 

 

Kenya (two projects) 

 

Our work with Kisumu Urban Apostolates Programme (KUAP) in Western Kenya also saw some great successes in 2013. 

209 children living on the streets of Kisumu stayed at the temporary shelter, seeking refuge from the dangers they face 

on the street; these included 163 new children, 13 referrals from out facilities and 33 re-admissions. The success of our 

continued street outreach work is reflected in the number of new children leaving the street. The family reintegration 

programme has continued to thrive; boasting an 80% success rate. The emphasis on the importance of education has 

also been maintained and 90% of those children reintegrated with their family are also attending school full time. A 

survey showed that 75% of parents of children attending the Non formal Education programme at KUAP demonstrated 

a positive attitude towards the importance of education. 

 

In 2013 we launched a small scale Income Generating Activity (IGA) programme to provide financial and business support 

for 12 families of vulnerable children who have turned to the streets for reasons relating to extreme poverty. By providing 

start up loans, parents and primary care giver will be able to generate income and afford to provide basic essentials for 

their child, including provisions to allow them to attend school. 

 

We have supported a school for blind and partially sighted children in Rendille. As part of our strategy we have supported 

the school to obtain alternative government funding and made our final grant payment in the first half of 2013. 
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Brazil – Viva a Vida 

 

2013 also saw the launch of our second programme expansion: Enhancing educational outcomes and participation for 

vulnerable, marginalised, children in Salvador, Brazil. Working together with our long standing partner, Viva a Vida, and 

with support from the British and Foreign School Society, the programme is designed to reduce the factors that lead to 

school drop outs whilst improving the overall well-being and knowledge of students, families and teachers. 

 

We offered 360 students who attend primary and secondary state schools located in slum communities a series of 

workshops about sexual health and substance abuse prevention, facilitated together with peer educators; 29% of the 

students enrolled in the workshops demonstrated that they would use this new information to change the attitudes of 

their friends and families, thus showing a clear demonstrated measure of success in terms of altering attitudes and 

negative feelings which lead to high school dropout rates. 

 

Other success factors include: reports from parents that their children have an improved attitude to learning and now 

understand the importance of education in their lives; teachers were trained to recognise behavioural difficulties which 

may stem from difficulties at home; 500 children were educated on the dangers of drug abuse and on sexual health; a 

peer educator group was formed to monitor the development of these students in regard to risky behaviours over the 

next two years; 10 ex-students from Marques de Abrantes College have volunteered to establish a follow-up group of 

peer educators to monitor the progress of the project. 

 

Brazil – Galpao dos Meninos e Meninas de Santa Amaro, Hope and Life Centre 

 

In 2013 we continued a long-term relationship with the Hope and Life centre in Recife, Brazil. Significant progress was 

made in the sustainability of this organization which has resulted in the growth of support for the project from local 

organisations in Recife. These organisations include Tacamuna Social and Espaҫo Cienica as well as a very successful 
partnership with the Military Police called “Police friend”. These partners have renovated the IT centre (with a total of 11 

computers), organized damage reduction workshops to include new activities at the centre such as theatre, photography, 

comic drawings and graffiti. In addition Chance for Childhood supported a full audit of the centre’s activities and 
strengthened their financial management through financial training on site. In total 350 students were enrolled at the 

centre in various activities including arts, circus, football, classical music workshops and other recreational activities to 

complement the formal school routine. In addition we offered psycho social support to many vulnerable families within 

the slum community of Santo Amaro and the centre is now a reference point for social services, arts and recreational 

activities. The youth network continued to work with young youths to help prepare them for employment, another major 

success of the programme throughout the year. 

 

Brazil - Sao Martinho 

 

We continued to support the Jim Capaldi music centre in Rio de Janeiro which is based within the Educagente project at 

São Martinho. The project continues to offer marginalized children from slum communities the chance to participate in 

a variety of classical music workshops which explore the musical heritage and culture of Rio de Janeiro and Brazil. One 

fantastic achievement was the formation of an orchestra which is now performing around the city. Music continues to 

encourage discipline, provide therapeutic leisure time and help bond broken families through the continuous 

involvement of their parents. 

 

Nepal – Home for trafficked girls 

 

In 2013, local partner Asha Nepal renamed their care facility in support of children victims or at-risk of trafficking the 

“Children Reintegration Centre”, reflecting the greater emphasis put on family reintegration and the holistic approach 
deployed to support rehabilitation of both the children and their families. A ‘Family Preservation’ programme and ‘Back-

to-school Sponsorship’ scheme were also initiated to identify vulnerable households and prevent the separation of 
children from their families.  
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Haiti 

 

In Haiti we have supported a home for disabled and abandoned children. With the widespread public appeals for Haiti 

the home has been able to obtain significant funding from other organisations. As part of our exit strategy we made our 

final grant payment in the first half of 2013. 

 

 

Financial Review 

 

 2013 2012 

 £ £ 

Incoming resources  588,842 461,572 

Resources expended (524,487) (646,532) 

Net income/(expenditure) 64,355 (184,960) 

 

With the funding by Comic Relief for the successful start of our four year ‘Education, Empowerment and Equality’ 
programme in Rwanda for the support vulnerable, hearing and communication impaired children incoming resources 

grew by £127,270. During the year we increased our focus on raising grant income which represented less than 10% of 

incoming resources in 2012. Grant income increased by £171,567 of which £141,445 was received from the Comic Relief 

Grant.  

 

We continue to have a loyal and supportive donor base and 61% (2012:88%) of our incoming resources are received from 

supporters through donations or committed giving (including gift aid). However this income fell by 12% reflecting 

changing giving patterns and economic circumstances. We have continued to develop the promotion of Chance for 

Childhood and we increased the income raised through events like the London Marathon and Ride London where income 

more than doubled in the year. This reflects wider giving patterns as event giving becomes more popular. 

 

Resources expended fell by £122,045. In 2012 we inaugurated the Patongo Youth Centre completing the building project. 

This combined with our strategy to concentrate our programme support lowered expenditure on charitable activities by 

£81,543 to match our incoming resources while maintaining our effectiveness. We continued to review overhead costs 

and have improved our efficiency by reducing costs ensuring more resources are directly applied to programme support. 

Of every pound we spent 85p (2012: 82p) was incurred on charitable activities. 

 

Expenditure on fund raising and governance costs were reduced by £40,003 and represent a cost of 15p for each pound 

spent during the year (2012: 18p). With the increase in successful grant applications generating a higher level of income 

fund raising and governance costs also fell as a cost per pound of income raised. In 2013 such costs represented 13p 

(2012: 26p) of each pound raised.  

 

Reserves policy 

 

We believe that our donors wish their donations to be used for charitable purposes as soon as possible given that the 

children we help need support urgently. However it is prudent to maintain reserves to cover variations in income while 

managing our partner relations and providing investment funds for new programmes and activities. Chance for 

Childhood's policy is to maintain a minimum reserve of £40,000 while targeting a reserve of £115,000. After using 

reserves in 2012 to ensure completion of programmes we have increased our reserves to £141,812 of which £61,928 are 

unrestricted. This allows us to maintain support for our programmes and the operation of the charity. 

 

Plans for future periods 

 

In 2014 the charity changed its name to Chance for Childhood and has been supported by two new Patrons, the award-

winning British Comedian Milton Jones and Paralympian gold medal winner Sophie Christiansen OBE. Chance for 

Childhood will promote its mission to build a better future for many children who have been neglected, abused or 
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forgotten to wider supporter base. We will continue to develop our event fund raising capacity and ensure that our loyal 

and committed supporters are well informed, aware of the impact of our work, and our core values. We will also continue 

to seek longer term grants and institutional funding so that we can ensure longer time frames for project implementation. 

 

We will continue with our strategy of consolidating our programme focus and increasing our programme efficiency. We 

have agreed a supportive exit with our Nepal partner during 2014. We will use the experience in our current programmes 

to plan and work with our community-based partners to encourage similar initiatives in other areas where the need is 

considerable. We will continue to invest in and support the development of partner’s organisational capacity to ensure 

sustainability. New partner organisations will be sourced during this period if they are strategic to this development of 

our overall strategy. 

 

Statement of trustees' responsibilities 

 

The trustees (who are also directors of Chance for Childhood) are responsible for preparing the Trustees' Annual Report 

and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United 

Kingdom Generally Accepted Accounting Practice). 

 

The law requires the trustees to prepare financial statements for each financial year, which give a true and fair view of 

the state of affairs of the charitable company and of the incoming resources and application of resources, including the 

income and expenditure, of the charitable company for that period. In preparing these financial statements, the trustees 

are required to: 

 select suitable accounting policies and then apply them consistently; 

 observe the methods and principles in the Charities SORP; 

 make judgements and estimates that are reasonable and prudent; 

 state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed 

and explained in the financial statements; 

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable 

company will continue in operation. 

 

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time 

the financial position of the charitable company and enable them to ensure that the financial statements comply with 

the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for 

taking reasonable steps for the prevention and detection of fraud and other irregularities. 

 

In so far as the trustees are aware: 

 there is no relevant audit information of which the charitable company's auditor is unaware; and 

 the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit 

information and to establish that the auditor is aware of that information. 

 

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on 

the charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of 

financial statements may differ from legislation in other jurisdictions. 

 

APPOINTMENT OF AUDITORS 

 

A resolution proposing Blue Spire South LLP be re-appointed will be put forward at the AGM of the Charity. 

 

Approved by the trustees and signed on their behalf. 

 

 

Claire Hoffman (Chair) 

Date 
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Independent Auditor's Report to the members of Jubilee Action 

We have audited the financial statements of Jubilee Action for the year ended 31 December 2013 which comprise the 

Statement of Financial Activities, the Balance Sheet and the related notes. The financial reporting framework that has 

been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally 

Accepted Accounting Practice). 

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of 

the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's 

members those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest 

extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and 

the charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed. 

Respective responsibilities of trustees and auditor 

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the 

charitable company for the purposes of company law) are responsible for the preparation of the financial statements and 

for being satisfied that they give a true and fair view. 

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and 

International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices 

Board's (APB's) Ethical Standards for Auditors. 

Scope of the audit of the financial statements 

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give 

reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or 

error. This includes an assessment of: whether the accounting policies are appropriate to the charitable company's 

circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant accounting 

estimates made by the trustees; and the overall presentation of the financial statements. In addition, we read all the 

financial and non-financial information in the Trustees' Annual Reportf to identify material inconsistencies with the 

audited financial statements. If we become aware of any apparent material misstatements or inconsistencies we consider 

the implications for our report. 

Opinion on financial statements 

In our opinion the financial statements: 

• give a true and fair view of the state of the charitable company's affairs as at 31 December 2013, and of its incoming 

resources and application of resources, including its income and expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

Opinion on other matter prescribed by the Companies Act 2006 

In our opinion the information given in the Trustees' Report for the financial year for which the financial statements are 

prepared is consistent with the financial statements. 

Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to 

you if, in our opinion: 

• adequate accounting records have not been kept or returns adequate for our audit have not been received from 

branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of trustees' remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit. 

 

 

 

 

Geoffrey Frost BSc (Hons) FCA (Senior Statutory Auditor) 

For and on behalf of Blue Spire South LLP, Statutory Auditor, 

Cawley Priory, South Pallant, Chichester, West Sussex P019 1SY
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Unrestricted 

 

Restricted 

2013 

Total 

2012 

Total 

Funds Funds Funds Funds 

 Note £ £ £ £ 

INCOMING RESOURCES      

 

Incoming resources from 

     

generated funds:      

Voluntary Income 1 298,852 289,284 588,136 458,461 

Activities for generating funds 1 6 -  6 904 

Investment income 1 700 -  700 2,207 

Total incoming resources  299,558 289,284 588,842 461,572 

      

RESOURCES EXPENDED      

 

Costs of generating funds: 

     

Costs of generating voluntary income 2 68,729 255 68,984 98,098 

Fundraising trading 2 -  -  -  469 

Charitable activities 3 214,546 230,688 445,234 526,777 

Governance costs 6 10,269 -  10,269 21,188 

Total resources expended  293,544 230,943 524,487 646,532 

 

Net income/(expenditure) 

  

6,014 

 

58,341 

 

64,355 

 

(184,960) 

 

TRANSFERS 

     

Gross transfers between funds 17 -  -  -  -  

 

Net movement in funds 

  

6,014 

 

58,341 

 

64,355 

 

(184,960) 

      

RECONCILIATION OF FUNDS      

Total funds brought forward 17 55,914 21,543 77,457 262,417 

Total funds carried forward 17 61,928 79,884 141,812 77,457 

 

 

None of the charity's other activities were acquired or discontinued. 

 

The charity has no recognised gains or losses other than those dealt with in the statement of financial activities.
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These accounts have been prepared in accordance with the provisions of the Companies Act 2006 applicable to 

companies subject to the small companies’ regime. 

 

The notes on pages 16 to 23 form part of the financial statements.  

 

Approved by the trustees and signed on their behalf 

 

 

 

Claire Hoffman (Chair) 

Date 

  

Chance for Childhood 

Registered charity number: 1013587 

Registered company number: 2735643

  

Note 

 

2013 

£ 

 

 

£ 

 

2012 

£ 

 

 

£ 

 

FIXED ASSETS 

     

      

Tangible assets 11 -   -   

Total fixed assets   -   -  

 

CURRENT ASSETS 

     

Debtors 12 14,656  15,099  

Cash at hand and in bank  176,375  77,920  

Total current assets  191,031  93,019  

 

CURRENT LIABILITIES 

     

Creditors: amounts falling due within one year 13 49,219  15,662  

 

Net current assets/(liabilities) 

   

141,812 

  

77,457 

Total assets Jess current liabilities   141,812  77,357 

Creditors:       

    amounts falling due after more than one year   -   -  

Total net assets   141,812  77,457 

 

 

THE FUNDS OF THE CHARITY 

     

      

Restricted funds 17  79,884  21,543 

Unrestricted funds 17  61,928  55,914 

Total charity funds   141,812  77,457 
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Scope and basis of the financial statements 

The accounts have been prepared under the historical cost convention and in accordance with applicable accounting 

standards, the Companies Act 2006 and the Statement of Recommended Practice "Accounting and Reporting by 

Charities" published in March 2005. 

 

Incoming resources 

Incoming resources are recognised in the period in which the charity is entitled to receipt once the amount can be 

measured with reasonable certainty. 

 

Income is deferred only where the donor has imposed restrictions on the resources which amount to pre-conditions for 

use e.g. the receipt in advance of a grant for expenditure in a future accounting period. 

 

Legacies are recognised when there is sufficient evidence to provide the necessary certainty that the legacy will be 

received and their value can be measured with sufficient reliability. 

 

Resources expended 

Resources expended are included in the Statement of Financial Activities (SoFA) on an accruals basis and are recognised 

at the point when a legal or constructive obligation arises. 

 

The majority of costs are directly attributable to specific activities but certain shared costs are apportioned to activities 

in furtherance of the charity's objects. Where costs cannot be directly attributed to particular headings they have been 

allocated to activities on a basis consistent with the use of resources. 

 

Governance costs 

Governance costs comprise the costs associated with the governance arrangements of the charity and include audit fees, 

legal advice (if any) for trustees and costs associated with constitutional and statutory requirements. 

 

Fixed Assets 

All assets costing more than £1,000 are capitalised. Fixed assets are stated at cost and depreciation is provided at rates 

calculated to write off the cost of each asset over its expected useful life as follows:  

 

Furniture and fittings 25% straight line 

Computer & office 

equipment 

25% straight line 

 

Cash flow statement 

The financial statements do not include a cash flow statement  as the charity  has taken  advantage of the exemption 

from preparing such a statement that are available to smaller entities. 

 

VAT 

The charity is not registered for VAT and cannot therefore recover VAT on costs incurred. Expenditure is therefore shown 

gross of any relevant VAT in these financial statements. 

 

Fund accounting 

General funds are unrestricted funds which are available for use at the discretion of the trustees in furtherance of the 

general objectives of the charity and which have not been designated for other purposes. 

 

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or raised by 

the charity for particular purposes. The cost of raising and managing such funds is charged against the specific fund when 

permitted by the donor’s restrictions. The aim and use of each restricted fund are set out in the notes to the financial 

statements. 
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1. Incoming resources from generated funds   2013 2012 

 Unrestricted Restricted Total Total 

 Funds 

£ 

Funds 

£ 

Funds 

£ 

Funds 

£ 

Voluntary income     

Donations 93,380 79,028 172,408 214,180 

Donations from committed giving 139,557 1,678 141,235 148,707 

Legacies 311 -  311 2,881 

Donations from Sponsorship events 13,896 -  13,896 5,815 

Gift Aid 44,213 -  44,213 42,372 

Grants 7,495 208,578 216,073 44,506 

 298,852 289,284 588,136 458,461 

Goods sold 6 -  6 904 

 6 -  6 904 

Investment income     

Interest receivable 700 -  700 2,207 

 700 -  700 2,207 

 299,558 289,284 588,842 461,572 

 

 

    

2. Costs of generating funds   2013 2012 

 Unrestricted Restricted Total Total 

 Funds 

£ 

Funds 

£ 

Funds 

£ 

Funds 

£ 

Costs of generating voluntary income     

Donor communication costs 12,461 -  12,461 10,210 

Event costs 4,478 -  4,478 3,972 

Allocation of staff costs 36,561 -  36,561 77,371 

Allocation of consultancy costs 9,254 -  9,254 - 

Other fund raising costs 5,975 255 6,230 6,545 

 68,729 255 68,984 98,098 

Fundraising trading     

Goods sold -  -  -  469 

 -  -  -  469 

     

 68,729 255 68,984 98,567 
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3. Charitable activities   2013 2012 

 Unrestricted Restricted Total Total 

 Funds 

£ 

Funds 

£ 

Funds 

£ 

Funds 

£ 

Grants to partner organisations (see note 4) 76,759 189,655 266,414 336,395 

Allocation of staff costs 15,728 14,531 30,259 59,810 

Allocation of consultancy costs 5,738 13,690 19,428 -  

Provision of direct support to partner organisations 7,037 8,917 15,954 -  

Monitoring and reporting costs 2,859 3,727 6,586 10,413 

Other support costs (see note 5) 106,197 168 106,365 116,919 

Costs of activities in furtherance of the charity's objects      

Education and awareness 228 -  228 3,240 

 214,546 230,688 445,234 526,777 

     

4. Grants to partner organisations  2013  2012 

 

By Region and Country 

Number of 

grants 

Value Number of 

grants 

Value 

  £  £ 

South America     

Brazil 3 53,509 4 73,308 

Haiti 1 600 2 16,862 

Africa     

Kenya 2 9,734 2 38,506 

Rwanda 2 138,430 1 63,233 

Tanzania -  -  1 5,500 

Uganda 1 50,401 1 126,486 

Asia     

Nepal 1 13,740 1 12,500 

 10 266,414 12 336,395 

     

5. Support Costs   2013 2012 

 Unrestricted Restricted Total Total 

 Funds 

£ 

Funds 

£ 

Funds 

£ 

Funds 

£ 

Property 16,779 -  16,779 15,484 

Office Management 3,424 -  3,424 9,399 

IT Support 3,851 -  3,851 4,966 

Allocation of staff costs 51,157 -  51,157 62,221 

Compromise and severance payments 6,000 -  6,000 13,720 

Allocation of consultancy costs 15,305 -  15,305 -  

Insurance and other support costs 2,420 -  2,420 2,047 

Professional fees 1,454 -  1,454 4,731 

Bank charges 5,807 168 5,975 4,351 

 106,197 168 106,365 116,919 
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6.Goverance Costs   2013 2012 

 Unrestricted Restricted Total Total 

 Funds 

£ 

Funds 

£ 

Funds 

£ 

Funds 

£ 

Audit fees 3,880 -  3,880 4,637 

Recruitment of Trustees 300 -  300 -  

Cost of Trustees’ meetings 314 -  314 1,116 

Allocation of consultancy costs 960 -  960 -  

Allocation of staff costs 4,815 -  4,815 15,435 

 10,269 -  10,269 21,188 

     

7. Net incoming/ outgoing resources are stated after 

charging 

  2013 2012 

 Unrestricted Restricted Total Total 

 Funds 

£ 

Funds 

£ 

Funds 

£ 

Funds 

£ 

Depreciation of tangible assets -  -  -  1,045 

Property rental 10,800 -  10,800 11,542 

Equipment rental 331 -  331 -  

Audit fees – current year 3,880 -  3,880 5,000 

Audit fees – prior year -  -  -  (363) 

     

8. Taxation     

Chance for Childhood is a registered charity and all of its activities fall within the exemptions afforded to charities under 

charities legislation. No charge to taxation therefore arises. 

     

9 Salary Costs   2013 2012 

   Total Total 

   £ £ 

Gross Wages    103,296 167,190 

Compromise and severance payments   6,000 13,720 

Employer’s National Insurance   10,389 18,179 

Employer’s pension contributions   4,811 10,272 

Death in service benefit   541 1,380 

   125,037 210,741 

     

The average number of employees, calculated on a full-time equivalent basis analysed by function was: 

   2013 2012 

Fundraising    1 2 

Charitable operations   1 2 

Management and central services   1 2 

   3 6 

     

There were no employees with emoluments above £60,000 in this or the preceding year. No remuneration was paid to 

trustees in either year. 
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10. Related party transactions     

During the year 3 trustees (2012:4) were reimbursed travel and subsistence expenses totaling £180 (2102:£305) 

     

11.Tangible assets     

  Computer and 

office 

equipment 

Furniture and 

Fittings 

Total 

Cost  £ £ £ 

Brought forward  16,396 1,645 18,041 

Additions  -  -  - - 

Disposals  -  -  - - 

  16,396 1,645 18,041 

Depreciation      

Accumulated brought forward  16,396 1,645 18,041 

Charge  -  -  -  

On disposal  -  -  -  

  16,396 1,645 18,041 

     

Net book value carried forward  -  -  -  

     

Net Book value brought forward  -  -  -  

     

12.Debtors   2013 2012 

 Unrestricted Restricted Total Total 

 Funds 

£ 

Funds 

£ 

Funds 

£ 

Funds 

£ 

Due in one year     

Tax recoverable under gift aid 6,134 -  6,134 3,607 

Prepayments and accrued income  2,834 400 3,234 6,204 

 8,968 400 9,368 9,811 

     

Due in more than one year      

Rent deposit 5,288 -  5,288 5,288 

     

 14,256 400 14,656 15,099 
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13.Creditors: amounts falling due within one year   2013 2012 

 Unrestricted Restricted Total Total 

 Funds 

£ 

Funds 

£ 

Funds 

£ 

Funds 

£ 

Trade creditors 647 -  647 4,274 

Taxation and social security  2,765 -  2,765 3,451 

Accruals 7,219 -  7,219 7,837 

Deferred income -  38,588 38,588 -  

 10,631 38,588 49,219 15,562 

     

14.Lease Commitments   2013 2012 

 Unrestricted Restricted Total Total 

 Funds 

£ 

Funds 

£ 

Funds 

£ 

Funds 

£ 

    (restated) 

Operating lease commitments due in:     

One year 10,800 -  10,800 10,800 

Two to five years 900 -  900 11,700 

 11,700 -  11,700 22,500 

     

15.Analysis of net assets between funds   2013 2012 

 Unrestricted Restricted Total Total 

 Funds 

£ 

Funds 

£ 

Funds 

£ 

Funds 

£ 

Tangible fixed assets  -  -  -  -  

Current assets 72,559 118,472 191,031 93,019 

Current liabilities (10,631) (38,588) (49,219) (15,562) 

 61,928 79,884 141,812 77,457 

     

16.Legal status     

Chance for Childhood is a company limited by guarantee and has no share capital. The liability of each member in the 

event of a winding up is £1. The charity has 6 members. 
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17. Analysis of net movement in funds      

 Brought 

forward 

Incoming 

resources 

Outgoing 

resources 

Transfers Carried 

forward 

 £ £ £ £ £ 

Unrestricted funds 55,914 299,558 (293,544) -  61,928 

      

Restricted funds      

      

South America      

Brazil - Hope and Life Centre -  24,663 (90) -  24,573 

Brazil - Sao Martinho 18,759 6,250 (18,604) -  6,405 

Brazil - Viva a Vida (Valuing Life) -  10,070 (10,070) -  - 

Haiti - Home for disabled and 

abandoned children 

590 85 (590) -  85 

      

Africa      

Kenya - School for blind children 417 342 (744) -  15 

Kenya - Streets Ahead  310 11,860 (5,361) 731 7,540 

Kenya - Informal Education Nyalenda  8,160  -  8,160 

Rwanda - Fair Children Youth 

Foundation 

780 66,467 (51,143) -  16,104 

Rwanda - Education, Empowerment & 

Equality 

-  141,445 (126,014) -  15,431 

Uganda - Passion 4 Community 301 14,635 (13,616) -  1,320 

      

Asia      

Nepal – Home for trafficked girls 386 2,085 (2,456) -  15 

      

Other       

Other funds -  3,222 (2,255) (731) 236 

 21,543 289,284 (230,943) -  79,884 

    -   

Total funds 77,457 588,842 (524,487) -  141,812 

 

Transfer between funds 

 

£731 was transferred from a general restricted fund for Street Children to support work carried out with Street Children 

in Kenya. 

 

Material restricted funds are as follows: 

 

Brazil - Hope & Life Centre: -for the funding of education and basic needs of children in extreme poverty through the 

local NGO of Galpao dos Meninos e Meninas de Santa Amaro in Recife, where the Hope & Life centre provides workshops 

in arts and crafts, sports and other recreational activities, IT training and employment coaching for 350 children and 

youth. 
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Brazil - San Martinho:- for the funding of the Vicente de Carvalho Community Centre in Rio de Janeiro, which offers 

meals, education, art, sport and recreation to approximately 160 children who are living on the streets or have limited 

access to education. 

 

Brazil - Viva a Vida:- for the funding of a social education drug prevention programme for schools and organisations to 

prevent children migrating to a life as street children in inner city of Salvador.  

 

Kenya - Streets Ahead:-for the funding of a programme with Kisumu Urban Apostolate Programme (KUAP) which assists 

street children integrate into schools and back into families. 

 

Kenya - Informal Education Nyalenda: for the funding of a programme with KUAP which trains teachers in inclusive 

education and child protection to support vulnerable children into education. 

 

Rwanda – Fair Children / Youth Foundation: for the funding of the Fair Children / Youth Foundation (FCYF) school for 

deaf children and assisting the rehabilitation of orphans through community support, vocational training and education. 

 

Rwanda - Education, Empowerment and Equality: for the funding of a programme with FCYF to support vulnerable, 

hearing and communication impaired children. 

 

Uganda - Passion 4 Community: for the funding of a programme with Passion 4 Community to support vulnerable youth 

including former child soldiers and abductees, child headed households and children in conflict with the law in Northern 

Uganda. 

 


