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Chairman’s introduction 
 

 

As we publish this report during an unprecedented time and work hard to consider how the COVID19 

outbreak will impact the most vulnerable children across Africa, our ability to adapt and innovate has 

never been more necessary to continue our vital work. In 2019 we worked with our partner, Children’s 

Voice, to respond to the outbreak of Ebola in the DRC and, as I write this, we have developed 

programme contingency and adaptation plans with our partners to respond to the outbreak COVID-19 

and are keeping them under constant review with the changing situation.  Whilst none of us can predict 

the impact at this stage, we have ensured a rigorous risk and contingency planning process which is 

inclusive of our operational and financial scenarios, and our agility and healthy reserve position process 

will ensure we are able to ride the wave of uncertainty, together with our partners. 

In the past year we’ve broken new ground by generating first-time evidence on the situation and needs 

of children with disabilities and their access to education in Kyaka II, an informal refugee settlement in 

western Ugandan. Education is a right, not a privilege and our mission to support those most left behind 

will be furthered as we look to respond to this important evidence in 2020. 

We also saw huge success in Rwanda through our UNICEF-funded Inclusive Early Childhood 
Development work. To date, over 4,000 children have been identified as having a disability using our 
Government-validated screening tools and as a result of our training, 55% of the early childhood 
development centres in Rwanda are now fully inclusive and accepting children with disabilities. Our 
impact in Rwanda is undoubtedly a result of our decision to establish our first regional office in Kigali in 
2017, bringing us closer to our partners and donors and moving towards a strategy led by our in-country 
representatives. We are proud to have furthered our localisation agenda this year with the appointment 
of two new national country representatives in Accra and Kampala and we are excited to see the 
development of our partnerships and technical consultancy services in inclusion and safeguarding within 
these countries. 
 
Critically we have learned how important it is to ensure adaptability and innovation cut across the wider 

organisation, resulting in significant investments in our digital presence and with our newly dedicated 

resource, we have launched a new digital fundraising strategy.  We also future-proofed our financial 

systems by implementing NetSuite, an integrated cloud based software package. Launched in early 2020 

it will serve to increase our transparency and accountability, a vital pillar to support us through such 

testing and uncertain times.  

Collaboration has always been a huge reason for our success, demonstrated in action through the 

deepening of new and existing partnerships with national NGOs and Communities in Africa, but we were 

also delighted to build a new relationship with Glad’s House (GH) who support essential outreach 

services for street children in Mombasa, Kenya. Our mutual decision to merge the organisations in 2020 

by transferring the assets of GH to CfC was motivated by a desire to increase the stability and longevity 

of their Kenya-based services. Keeping the most vulnerable children in mind at all times and working 

with such dedicated staff and trustees who share our values of integrity, authenticity and transparency 

has made the merger process seamless and another significant achievement for the Charity. 



Chance for Childhood 
Trustees’ Annual Report and Financial Statements for the year ended 31 December 2019 

 

4 

 

I have a strong connection with the Charity and have seen first-hand the importance of their work and 

the value it can add to children’s lives and communities. It gives me huge pride to be appointed as Chair 

of Chance for Childhood’s board. We made strides in diversifying our Board of Trustees in 2019 and 

continue to deliver on this objective as we pursue further recruitment in 2020. 

It has been a pleasure to welcome two new members to the Board of Trustees this year; Joanne 

Heywood and Maryanne Ochola; and I’d like to extend a warm thanks to all of my fellow board 

members for their service in 2019. A special thanks also to Tony Wellby for his tenure as Chair of the 

board during what has been an extremely impactful period for the Charity. 

I would like to thank our executive team of Co-CEOs and our staff in the UK, Rwanda, Ghana and Uganda 

whose commitment to the charity drives the excellence we uphold to deliver the greatest impact with 

upmost integrity and determination. And, of course, we couldn’t make the difference we do without the 

incredible partners on the frontline of our work in Africa. Their dedication continues to surpass our 

expectations and we are in awe of their resilience and sacrifice. 

That said, we are equally indebted to the commitment, enthusiasm and generosity of our supporters. 

Even in difficult times, our work continues to be in the forefront of their minds and on behalf of the 

children we work with, we thank you most sincerely. 

 

Together we can make sure that no child is forgotten. 

 

 

Mirco Bardella 
Chair, Chance for Childhood  
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The Trustees present their report and the audited financial statements for the year ended 2019, which 
are also prepared to meet the requirements for a Directors Report as required by company law. 

Reference and administrative information set out on page 2 forms part of this report. The financial 
statements comply with current statutory requirements, the Memorandum and Articles of Association 
and the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the 
UK and Republic of Ireland (FRS 102) (effective 1 January 2019). 

Constitution of the charity 
 
Chance for Childhood is a charitable company limited by guarantee (no. 2735643) and a registered 
charity in England & Wales (no. 1013587). It is governed by its Memorandum and Articles of Association, 
which set out its charitable objectives as existing to “prevent and relieve poverty, improve wellbeing 
among disadvantaged and vulnerable children, young people and their families, advance education for 
disadvantaged and vulnerable children, young people and their families and advance human rights of 
children and young people.” 

Our aims and approach  
 
Chance for Childhood is an award-winning charity working in Africa to support the most vulnerable 
children, often invisible from society, such as street children, disabled children, children affected by 
conflict and children in conflict with the law. These children are often hidden members of their 
communities, unable to go to school, excluded from society and living in abject poverty. They are sadly 
forced to grow up much too quickly. 

Our vision 
A world where no child is forgotten. 

 

Our approach 
We work with and strengthen the capacity of African visionary community leaders and governments to 
implement locally relevant yet far-reaching projects that create lasting change within the Justice, 
Education and Social Protection sectors. This enables us to focus on ‘hard to reach’ children, both in 
terms of their complex needs (e.g. street children with learning difficulties) and location (e.g. urban 
violent slums or remote rural areas).  
 

Our strong ethos of partnership and collaboration continues to be the driver of achieving impact at 
scale. 
 

Together with our partners, we make ideas and impact both sustainable and scalable to protect, 
educate and empower even more of the world’s most disadvantaged children.  
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Our expertise  

Inclusive education
Every child deserves an 
education.

• Designing innovative solutions 
and training, such as locally 
sourced teaching aids, to 
support teachers to ensure 
that children with special 
educational needs are not left 
behind.

• Piloted the first Learning 
Support Assistant scheme in 
East Africa, demonstrating the 
impact of our low-cost 
solution to improve 
enrolment, performance and 
retention of children with 
special learning needs in 
mainstream education. 

• Since 2014, we have trained 
5,917 teachers, learning 
support assistants and peer 
educators to enhance the 
inclusion of the most 
marginalised children in 
education.

Justice for children
Zero tolerance for children 
being held in adult jails.

• Safeguarding children in 
contact with justice systems, 
whether as victims or alleged 
offenders, ensuring their 
rights to fair treatment and 
protection.

• Spearheading juvenile justice 
reform in the informal sector 
through our award-winning 
Right2Change programme.

• First organisation in Uganda 
and Eastern DRC to pilot a 
community-based diversion 
programme which has 
supported over 3,300 
children so far. 

• In Uganda, Right2Change 
achieved a 1% recidivism rate 
and generated a social return 
of investment of £10:1.

Social protection
Lifting children and their 
families out of poverty.

• In DRC we enable 150 
families with out-of-school 
children to start their own 
business and take part in 
Village Loan Saving 
Associations every year.

• In Ghana over 400 children 
living on the streets can 
access vital Early Childhood 
Development centres every 
year.

• In Uganda we have 
supported over 2,200
adolescents and young 
people to start up their own 
agri-businesses, 90% of 
whom have found 
employment within six 
months.

• In Kenya our start-up 
business loans have enabled 
over 100 families to keep 
their children in school.
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Who we help 
 

 

No child forgotten

Street children 
 

Life on the streets is dirty, violent and short. Street 
children are the target of human trafficking, child 
labour and physical, sexual and psychological abuse. 
They are often seen as a burden to society - not as 
children deprived of their basic human needs and 
needing protection and care.  
 

 
What we do: 
 

• Provide safe places to meet most urgent needs. 

• Reunite children with their families or find foster 
families as a temporary solution. 

• Run Early Childhood Development centres. 

• Provide vocational training and catch up lessons in 
literacy and maths. 

• Offer psychological support & support groups. 

• Enable families to start income-generating 
activities to lift themselves out of poverty. 

 

Children with disabilities 
 

Children with disabilities, especially girls, are three 
times more likely to be victims of sexual abuse. Deep-
rooted traditions of acceptance towards gender-based 
violence, stigma and negative attitudes lead to these 
children being excluded, often considered cursed or 
‘dumb’. 

 
What we do: 
 

• Identify disabled children hidden in their homes 

• Ensure their access to school by training teachers 
and providing Learning Support Assistants. 

• Develop individual education plans for each child. 

• Help parents accept and support their children. 

Children affected by conflict 
 

The global migration crisis is heavily affecting Eastern 
Africa with thousands of refugees arriving in Uganda 
and Rwanda and internally displaced people in DRC. 
Children are particularly at risk – they can get 
separated from their families. Many witness and, 
under duress, commit, horrific acts of violence. They 
often experience severe trauma and integrating them 
back into society can be hard. Girls are also very 
vulnerable to sexual violence. 
 
What we do: 
 

• Provide counselling to former child soldiers, 
vulnerable children and victims of sexual violence 
to tackle deep-rooted issues of self-esteem and 
self-worth. 

• Offer accelerated learning programmes, including 
vocational training. 

• Deliver inclusive education to children affected by 
violence and conflict. 

Children behind bars 
 

Extreme poverty, conflict and loss of support 
networks can lead to children breaking the law. They 
steal food to survive or get into a fight for a spot to 
sleep at night on the streets. Once arrested, children 
stay in overcrowded adult prisons, at risk of abuse, 
malnutrition and brutality. 83% of girls and women in 
jail in DRC have experienced some sort of physical 
abuse. 
 

What we do: 
 

• Provide legal aid to ensure fair and appropriate 
representation. 

• Provide education and vocational training to 
vulnerable young offenders. 

• Ensure child protection and justice systems are 
inclusive to safeguard those who need it the 
most. 

• Deliver basic counselling, mediation and support 
to children and their families through peer 
educators. 
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Our Key Achievements 
Chance for Childhood’s Programmes team made good strides this year to deliver on its strategy, with 
sound growth in our five focus countries. We paid particular attention to sustainability at both project 
and partner levels and worked to diversify the scope and scale of our work through the development of 
new collaborations. This year has seen a shift in our country focus, with a strategic and planned exit 
from our partnerships in Zambia and Mozambique, to a deepening of our existing collaborations in the 
Democratic Republic of Congo, Ghana, Kenya, Rwanda and Uganda. We have also used this year as an 
opportunity to critically reflect on the success and challenges of the first year of our 2018-2019 
organisational strategy, using the lessons learnt to shape our priorities for 2019. 

Rwanda: Breaking new ground for children with disabilities nationally 

Building on the successes from last year, we strengthened our progress in our Rwandan regional hub. 
We continued making impact with the UNICEF-funded Inclusive Early Childhood Development (IECD) 
project, working to ensure that ECD centres in 21 districts in Rwanda are inclusive. We use the training 
of trainer methodology and, to date, we have trained 70 NGO members of staff, in addition to front line 
workers, and personnel from Government and other institutions. Through the training, our partner 
NGOs, district Social Protection Officers, Disability Mainstreaming Officers, ECD caregivers and parents 

have started using our inclusive toolkit in their respective work. To date, over 4,000 children in the 

targeted areas have been identified as having a disability using our Government-validated screening 
tools. As a result of our training, 55% of the centres supported are now fully inclusive and accepting 
children with disabilities, who otherwise would not have had access to vital education.  
 

We were able to consolidate our impact in our wider IECD work with funding from the British and 

Foreign School Society (BFSS). During the last year of this project, we have trained 32 Community 

Health Workers and 11 ECD caregivers and introduced a Learning Support Assistant (LSA) in order to 

deepen the support provided to children with disabilities in one of the ECD centres. We continued 

support of parents and carers of children with disabilities and supported over 40 families in income 

generating activities including pig rearing, tailoring and micro enterprise.  

In Nyabihu, western Rwanda, we have continued our partnership with Empowering Children with 

Disabilities (EmCD), who manage the area’s only school for deaf children. The children have settled well 

into their new school, which was built in 2018 and provides them with a more nurturing environment. A 

total of 117 deaf children have been able to access quality inclusive education at the school this year, 

with five teachers completing their teacher training at the end of the year, all of which has resulted in 

demonstrable improvements in class planning and management. Furthermore, we have supported 

EmCD to recruit a Business Development Officer to develop a three-year business strategy for the school 

as part of their sustainability plan. Encouragingly, with our support, EmCD also managed to secure 

income from other sources which is a step towards becoming more independent and ultimately future-

proofing their sustainability. They are also taking the necessary steps to obtain accreditation from the 

Ministry of Education. At the end of the last academic year, all the children had improved their learning 

outcomes with 10 of the older children supported to attend formal vocational training courses.  

Uganda: A new start for young people traumatised by conflict 

Following the final evaluation of our Comic Relief funded Right2Change (R2C) model in Pader, northern 

Uganda, we continued our partnership with Passion for Communities (P4C), providing scaled-down 
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activities on our community-based structured diversion programme. Our R2C model targets children 

who have come into conflict with the law having engaged in petty crime, largely motivated by poverty. 

Having tested this model in Pader, we explored the development of a social franchise model to replicate 

the successful R2C approach. Building on initial market research, we conducted further analysis in May 

2019, producing an updated business plan with financial projections. After conducting research we 

decided it was not the right time to move forward with the social franchise model for a number of 

reasons: very low affordability from local NGOs to pay for license and services; lack of willingness from 

NGOs to pay for implementing the Right to Change model; and the need for more time to increase 

knowledge of, and trust in the model in-country. Throughout the process we learnt a lot about NGOs’ 

appetite for adopting a private sector model and deepened our understanding about repayable finance 

and how we might benefit from it in the future. We are excited to revisit this, following further 

discussions, with in-country stakeholders in Uganda. 

As part of our commitment to social protection, working with P4C, we have provided agribusiness 

training to 157 vulnerable and at-risk young people aged 15-24 years under our Farming the Future 

project. All trainees have received start-up kits to kick start their agribusiness and, to date, 70% have 

already secured employment in cooperatives groups and demonstrated improved farming techniques. 

We believe that social protection is a key component to addressing economic and social disparity and it 

underscores our core themes. In this same vein, we have supported 79 vulnerable and orphaned 

children (33 girls, 46 boys) living in 26 Child-headed Households (CHHs) across Agago District, providing 

training in livestock, animal rearing and farming. Each household has been assigned a mentor to ensure 

more focused support. All children supported had reported not only improvements in their household 

income, but also in their wellbeing.  

In line with our strategy to expand our work to informal refugee settings, we were excited to secure our 

first Education in Emergencies funding from the Vitol Foundation. Ensuring Quality Education for All 

(EQUAL) is the first extensive research investigating disability and education in Kyaka II, an informal 

refugee settlement in western Ugandan. In collaboration with our new partners, the African Women 

and Youth Action for Development (AWYAD), we aim to generate first-time evidence on the situation 

and needs of children with disabilities and their access to education. Our findings will be shared with the 

Ministries of Social Affairs and Education and other key stakeholders. We will also use the results to 

shape our future inclusive education programming responding to the needs within the settlement.  

Democratic Republic of Congo (DRC): Restoring childhoods torn apart by conflict 

With Eastern DRC still feeling the effects of its protracted conflict, many children and young people 

remain significantly disenfranchised. The situation was exacerbated in 2019 with the impact of the Ebola 

outbreak, the second worse in history. In July 2019, at the height of the crisis, we launched a second 

emergency appeal to continue raising funds for prevention campaigns run by our local partner 

Children’s Voice (CV) in Goma. We worked closely with CV to develop risk mitigation plans as part of our 

duty of care to ensure the safety and wellbeing of our partner staff and target communities. We 

observed national directives with a brief hiatus in the activities of our Rebuilding Young Lives (RYL) 

project, co-funded by the Turing Foundation. RYL is an inclusive education pilot replicating our Learning 

Support Assistant (LSA) model across 10 primary schools in Goma, an approach originally tested in 

Rwanda, Kenya and Uganda. Again, following national directives and practice on when it was safe to do 

so, we resumed activities where children with disabilities were provided with bespoke classroom 
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support, enabling them to access mainstream schools. By the end of 2019, 334 children were supported 

into school, and 100% of them are attending regularly. 95% of these children showed improved results 

and passed mid-term exams, significantly surpassing our target of 75%. In addition, a remarkable 99% of 

children supported by LSAs are performing well and meeting targets according to their individual 

learning plans. As part of our social protection strategy their parents have also received business start-

up grants, with training on setting up savings and loans associations to enable them to pay for their 

children's education.   

As an extension of this project, we have taken a focused approach to supporting 80 girls and young 

women under our Growth for Peace; Rebuilding Girls' Lives project, providing training in food 

processing, hairdressing and tailoring which has seen a 90% completion rate. Part of the project 

provides wider support to a school of 350 pupils in Kibati with funding from the Gwyneth Forrester 

Trust. In addition, parents are given access to grants of US$50 together with training on savings and 

loans to enable longer-term capacity to send their children to school.  

Progress in DRC suggest that our approach of underpinning our focus on a more inclusive environment 

for children with disabilities with greater economic empowerment for their parents to pay school fees, 

coupled with a more inclusive environment and support from LSAs in the classroom, will enable greater 

sustainability, access and retention in education of children with disabilities.  

Kenya: Better educational outcomes for street children  

We have continued our work in Nyanza County in Kenya, and our long-term partnerships with the 

Kisumu Urban Apostolate Programmes (KUAP) and Yellow House, delivering on the last year of our 

LEAP from the Streets project. With funding from Comic Relief, we continued delivering support 

services responding to the needs of children who have been traumatised by living or working in the 

streets. We paid particular attention to street-connected children with severe communication 

disabilities and through our residential 'communication camps' work, we created a safe space for 

parents of children with disabilities such as cerebral palsy, learning disability, autism and Down’s 

Syndrome to share experiences and learn how to better support the needs of their children. All parents 

reported increased understanding of their child’s disability, and formed parent groups for ongoing peer 

support, savings and income generation; many parents went on to encourage their neighbours who 

hadn’t attended the camps to do the same. By the end of the year, 249 parents had attended 

communication camps with their 241 children. Furthermore, in our targeted schools, we surpassed our 

predicted number of children supported, reaching 414 who have been supported by 64 LSAs. The impact 

of this project has been far-reaching especially in reducing stigma and discrimination against children 

with disabilities. Teachers and head teachers reported changing and positive attitudes towards the 

children with special educational needs, and the adoption of child protection policies and inclusive 

education best practices.  

We were excited to kick start our Dance Off The Streets (DOTS) Project with co-funding from the 

Laureus Sport for Good Foundation. Complementary to LEAP, DOTS is implemented in Kisumu in 

partnership with KUAP and MindLeaps, using dance as an approach to develop cognitive skills for 

children. At the mid-point, we are pleased to have reached over 240 children who have reported not 

only improvements in physical fitness but confidence and general wellbeing. The project has also 
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facilitated a better understanding of the children’s experiences which will serve to inform our approach 

and to provide more nuanced support.  

Ghana: Inclusive early childhood development for street children 

Chance for Childhood has been working in Ghana since 1996 in one of our longest-running partnerships 

with Street Girls Aid in the capital Accra. We continued our support of street-connected young mothers 

and their children, providing quality inclusive pre-primary education at Kinbu and Railways Early 

Childhood Development centres. At the end of the year, 389 children had enrolled at the two ECD 

centres with 92% reaching all key milestones against the test skills. Parents are showing increasing 

appreciation for the centres and the importance of ECD to their children’s education. The centres 

provide a vital resource to the young mothers, ensuring they can focus on their businesses whilst their 

children are in a safe learning environment.  

Much of our attention over the last year in Ghana has been on the construction of the Young Mothers 

Support Center (YMSC), a multi-purpose centre which will provide safe accommodation, a vocational 

training centre and day care for extremely vulnerable pregnant street girls, young street connected 

mothers and their children already supported by Street Girls Aid. The centre is scheduled for completion 

in the first part of 2020.  

The Chance for Childhood Challenge Fund 

Chance for Childhood launched its inaugural Challenge Fund in 2018 with a call to ‘activists, visionary 

changemakers, organisations and social entrepreneurs in Uganda and Rwanda to submit ideas that have 

the potential to generate new evidence on successful strategies to tackle stigma and ensure children 

with disabilities are not forgotten’. We saw this grant-making approach as a new way of reaching new 

organisations, by providing seed investment to pilot innovative solutions to current development 

challenges. In Rwanda, we invested approximately £20,000 in two organisations UWEZO and Healthy 

Food Processing Company Limited, both focused on inclusion for people with disabilities. In Uganda, we 

made an investment of nearly £25,000 in MUCOBADI, EmbraceKulture (EK) and SNUPA on projects 

exploring innovative approaches to inclusion and gender justice. Some of the impacts from the 

investments have included MUCOBADI’s provision of livelihood and entrepreneurial training and 

rehabilitation to 64 girls who have come into conflict with the law who would otherwise have been 

further marginalised by stigma and discrimination. 90% successfully completed the training and received 

start-up loan to start a business. As a result of the project, the community now also has 20 para-social 

workers successfully trained to support cases of girls and children in conflict with the law in the 

community. SNUPA worked with 75 children with albinism, providing protective equipment and 

uniforms to attend school, achieving a school attendance of 80% and training 76 teachers on inclusion, 

all of which resulted in a more nurturing learning environment for a highly marginalised group of 

children. EK’s focus was on the development of a new online screening tool to identify children with 

disabilities. All projects lasted a year and by focusing on neglected issues affecting children and young 

people, we have been able to support organisations that might otherwise have struggled to get 

investment to test new ideas. 
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Technical Advisory Service 

In 2019, Chance for Childhood built on its role as disability and inclusion experts on UNICEF’s IECD 
project and secured its first Technical Advisory Service contract, delivering inclusion training to select 
staff at the Wellspring Foundation in Rwanda in January 2020. We were also invited onto several 
consortia this year as inclusion technical experts. Going forward, we will actively explore different types 
of partnerships as we seek to deepen our impact in our core countries by replicating our tried and 
tested delivery models and approaches. Our in-house expertise in Inclusive Education and Safeguarding 
is increasingly allowing us to add value to our partnerships more strategically, and in turn delivering 
scalable change by harnessing the reach of established implementing partners. 
 
The value we bring to our partnerships 
Our unwavering commitment to working with community-based organisations, local and national NGOs 

has ensured the delivery of quality, locally relevant programmes to support the most vulnerable 

children.  

Given the importance of our work with partners, any new partner is selected following a rigorous 
process. Each potential partner is scored on five key criteria: 

• Accountability: evidence that interventions and services respond to community needs and 
views, in particular children and young people. 

• Learning: commitment to learning, through regular monitoring of activities. 

• Collaboration: openness to collaboration, and willingness to influence system change and 
contribute to the sector. 

• Rights-based: a genuine commitment to a right-based approach to development, in particular 
developing interventions in line with the Best Interests of the Child, and rights to participation in 
decisions affecting their lives in line with the UN Convention on the Rights of Children. 

• Accountability and financial management capacity: supported by a separate due diligence and 
financial assessment. Failure to satisfy these criteria automatically results in the adjournment of 
the partnership. 

 

Here’s what some of our partners said about us this year:  

 

 
 

“
Overall this is an extremely impressive report about an extremely impressive project.   Thank 
you for sharing it and good luck with your final year.  
(Comic Relief on the LEAP Project in Kenya) 

“ Over the course of six years working with Chance for Childhood we have been working hand 
in hand to improve the lives of children with hearing impairments through education and 
family empowerment. There is a huge difference between what we have accomplished and 
what we could have if Chance for Childhood were not our lead organization in the Education 
and Family Empowerment programs. We not only benefited from their financial support but 
also from their vast experience in the field which enabled us to adopt their best practices for 
enhanced results, impacting the lives of hearing-impaired children and their families across 
Rwanda. We feel very confident and comfortable working with Chance for Childhood.  
(Louis Ngabonziza, EmCD) 
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Key achievements and performance in 2019 
 

  
  

In 2019, 87p in every £1 went directly to support  
6,118 children in five African countries. 

Overall our work 
benefited over 
32,000 people in 
impoverished 
communities across 
Africa. 

We trained 1,683 
teachers and 
learning support 
assistants who 
provide inclusive 
education to the 
most excluded 
children. 

In Kenya, we helped 
1,582 street-
connected children 
and young people to 
get off the streets 
and back into the 
education they 
deserve. 
 

In the Democratic 
Republic of the 
Congo, we directly 
supported 300 
children affected by 
conflict to get back 
to school. 
 

In Ghana, we gave 
389 street children 
aged under 6 the 
chance to be in a 
safe, caring 
environment and 
access essential  
pre-school 
education. 
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How we manage our affairs 
 

Governance  
Chance for Childhood is governed by a Board of Trustees (see page 2) who are also directors for the 
purposes of company law. Board meetings are held a minimum of four times per year and additionally if 
required. The Board of Trustees delegates financial oversight to a Finance Committee that meets 
quarterly, to coincide with quarterly reviews of results and reforecasts of the budget.  
 

No trustee can be appointed who is not approved or recommended by the Board. Trustees retire after a 
term of three years but may be reappointed. Any trustees appointed during the year must be approved 
by ordinary resolution at the Annual Trustees Meeting. In the event of the company being wound up 
members are required to contribute an amount not exceeding £1 each. The company has six members.  
 

New trustee appointments are advertised and selected during a transparent recruitment process. Roles 
are defined in accordance with recognised skill gaps within the governing structure. All candidates are 
interviewed by the Chair of the Board. If they meet the standards of competence and experience 
required and are considered to bring value to the board in pursuit of our charitable aims and objectives, 
all trustees will vote to appoint the new trustee. Once appointed, new trustees are provided with a 
complete induction pack, relevant publications and one-day induction and meet and great with staff at 
their nearest CfC office or remotely. All trustees attend an annual away day with staff and regularly 
discuss any training needs with the Chair.  
 

In early 2019, we were pleased to welcome two additional trustees: Maryanne Ochola, East Africa 
Senior Regional Chapter Manager of the Aspen Network of Development Entrepreneurs and Joanna 
Heywood, Relationship Director from Big Society Capital. Critically, Maryanne is our first trustee based in 
the East African region, providing governance and strategic insight to our operations. We held our 
annual Trustee Away day in December 2019 which allowed a critical look at the key aims of the charity 
as well as an extensive review of the operational risks that the charity faces. During the away day, all 
trustees and Senior Management Team participated in a Safeguarding Training session led by 
Safeguarding Consultant, Leonora Borg, who delivered a bespoke session, as well as a review of Chance 
for Childhood’s Safeguarding policies and procedures.  
 
Joanna Heywood and Maryanne Ochola agreed to jointly oversee Safeguarding and will be joining the 
safeguarding working group at CfC twice yearly to ensure oversight and engagement in the charities 
Safeguarding issues and policy developments. 2019 also saw the formation of a Remuneration and 
Nominations Committee comprising Dominic White (Chair), Tony Wellby, and Maryanne Ochola. This 
committee will be responsible for managing the recruitment of new Board members as well as regularly 
reviewing remunerations benchmarking and supporting the executive with any Human Resource issues 
as needed. Chance for Childhood is now seeking three additional members to join the Board of Trustees, 
preferably long-term residents or nationals of Rwanda, Uganda or Ghana.  
 
Merger with Glad’s House  
 

We closed 2019 with a proposal to merge with UK Charity, Glad’s House, whose work with vulnerable 
children in Kenya is strongly aligned with Chance for Childhood’s mission.  Chance for Childhood and 
Glad’s House have been discussing a potential partnership since the start of 2019 and following 
thorough due diligence we took the joint decision that the merger of Glad’s House with Chance for 
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Childhood would offer more stability and financial security to the important outreach work being 
delivered by partner organisation Glad’s House Kenya (GHK), in Mombasa. Glad’s House and Chance for 
Childhood share a vision to ensure no child is forgotten and the merger has facilitated a new partnership 
with GHK which brings huge opportunities to strengthen and deepen Chance for Childhood’s reach and 
impact in Kenya. Like CfC, GHK support children caught up in the criminal justice system, specifically to 
prevent the criminalization of being on the streets, and also to support children and young people held 
in juvenile detention centres to access their basic needs and know their rights. There is huge 
complementarity between CfC and Glad’s House’s work in juvenile justice and an opportunity to create 
a more holistic package of services by working together.  
 
We completed the merger on 1st June 2020 by transferring the assets of Glad’s House UK to Chance for 
Childhood before registering the merger with the Charity Commission and dissolving the Glad’s House 
charity registration.  
 

Management and our Team 
In 2019 Chance for Childhood employed 16 full-time and part-time paid staff, including two graduate 
trainees, equating to 14.5 full-time equivalent posts. The growth of our staff is attributed to the direct 
delivery of our UNICEF- funded work in Rwanda and our drive to increase our in-house technical 
expertise to add value to our partnerships and beyond. 
 
We were also supported by four volunteers, who together contributed the equivalent of another full-
time member of staff. 
 

Chance for Childhood is proud to be led by a female co-CEO job share, demonstrating our significant 
commitment to gender diversity at management level. Their 30 years’ experience in the international 
development sector and demonstrable leadership skills have maintained a stable leadership whilst 
retaining two long-standing members of staff who are, together, able to deliver on the organisation’s 
objectives and annual business plan. This position is appointed by the Board of Trustees and supported 
by the Senior Management Team (SMT), currently based in the UK. Our operational guidelines set out 
authority limits for the SMT and CEO, outside of which matters are referred to the Board.  
 

Overall, we review our operational objectives, activities and impact as a part of our annual strategic 
planning process and bi-weekly SMT meetings. We look at the depth and breadth of our impact on the 
children’s lives as well as the impact that our work has on the wider families, communities, environment 
and economies where we work.  
 

In 2019, the executive undertook a detailed salary benchmarking for staff based in Rwanda, overseen by 
the Remuneration Committee. This exercise was similar to that undertaken in 2017 for all UK staff. Our 
approach to remuneration is designed to ensure we can attract and retain the most talented and 
motivated people to achieve our mission. It is applied consistently across our organisation, so that all 
positions are benchmarked against salary ranges for the sector and within the context of affordability. 
We were happy to adjust the salaries of our Rwanda-based field staff to reflect their skills, experience, 
and the market rate as well as their significant contribution and commitment to our mission.  
 
Risk management 
Principle risks and uncertainties are identified bi-annually and recorded in the risk register. The SMT 
reviews the latter regularly to manage the risks and discuss mitigation strategies. The Finance 
Committee reviews these risks on a quarterly basis and presents updates to the Board of Trustees. The 
key risks include: 
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Unforeseen economic downturn 
Naturally, we have seen our contingency planning put to the test with the outbreak of COVID-19 in early 
2020. Whilst we cannot be certain of the impact this will have on our income we have ensured a 
rigorous risk and contingency planning process which is inclusive of our operational and financial 
scenarios as well as the impact that this will have on our human resources in terms of mental and 
physical health. We continue to reforecast quarterly and have included an extra “stress test” of our 
budget in Q2 of 2020. We couple this planning with maintaining a high degree of transparency and 
excellent communication channels with our donors and partners to ensure that the severity of impact 
can be mitigated with mutually agreeable good planning, reducing shock and last-minute decision 
making. Our unrestricted reserves will support a temporary downturn should the need arise. 
 

Being accountable to the children we support 
The safeguarding of the children we support remains one of the major risks, due to the complexity of 
need and remoteness of the environments where we work. Efforts to reduce these risks include ongoing 
investments in child safeguarding training and the roll out of our recently reviewed child safeguarding 
framework and the implementation of risk protection tools to ensure child protection issues are 
detected early and reported immediately using our referral mechanisms. This also includes ensuring that 
our safeguarding practices are relevant for extremely marginalised and vulnerable groups such as 
children with disabilities. Our Merger with UK charity Glad’s House will bring significant safeguarding 
expertise in-house allowing us to create a Global Safeguarding Lead position to maintain a high standard 
of policies, procedures and responses to incidents, as well as better support to our partners.  
 

Risk of losing donors’ trust 
The funding climate for international charities remains challenging, with greater distrust by the public 
than in other sectors. Increasing our transparency to both donors and beneficiaries lessens this risk as 
we enter an increasingly unpredictable funding environment. This year we have made strides to 
enhance transparency through clear digital communications and our impending registration to the 
International Aid Transparency Initiative will further enhance our accountability.  
 

Safety and security of our staff 
Along with ensuring the safeguarding of our beneficiaries, the safety of our staff and our partners’ 
teams remains a key concern as we work in volatile and remote locations, which pose significant 
dangers. The continuing Ebola crisis in North Kivu, DRC, poses significant health risks to our beneficiaries 
and local partner. Along with the current prevention work being done, we also developed a thorough 
contingency plan in the event of Ebola reaching our projects. The threat of the COVID-19 pandemic has 
also tested our adaptability to continue delivering important services for the most vulnerable children. 
Our relationship with partners and donors has played an important role in working pragmatically to 
prevent the spread of the virus, whilst continuing our operations as best we can.  
 
Consideration of public benefit 
Chance for Childhood trustees ensure that the charity carries out its aims and objectives and that these 
benefit the public. Chance for Childhood’s public benefit includes our work with vulnerable children in 
the Democratic Republic of the Congo, Ghana, Kenya, Rwanda and Uganda. In the UK, we work to 
inform and raise awareness of the general public about the situation facing the most vulnerable children 
in Africa. The trustees refer to the guidance issued by the Charity Commission on public benefit when 
planning and reviewing objectives and activities annually. 
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Raising funds  
 
 

Chance for Childhood income in 2019 was £1.4m compared with 2018 income of £1.14m.  

 

 

In 2019 we were pleased to deliver the final year of Comic Relief funding, totalling £65k, for LEAP an 

inclusive education project in Kenya. The programme works to improve access to quality, inclusive 

education for street children with special educational needs. 

As part of our strategy to secure more income in country from African philanthropists and corporate 

donors we were delighted to receive a grant from Tullow Oil to support our work with Street Girls Aid 

and the House of Refuge in Ghana.  

We were also awarded funding from Comic Relief to explore the possibility of attracting social impact 

investment by developing a business model of our successful Right2Change programme. This grant was 

awarded as part of Comic Relief’s “Futures Lab” initiative which promoted charities to look at future-

proofing and sustainability beyond Comic Relief’s own funding. 

In 2019 we maintained good results in committed and individual giving, also recognising two legacies 

during the year. With more focus on technology than ever before we are keen to keep evolving and 

improving our online presence. With this in mind we had an increased focus on Digital Fundraising as we 

tested different activities including running our first ever crowdfunding campaign. Going forward we will 

continue to invest time and resources in Digital Fundraising as it currently presents the biggest area of 



Chance for Childhood 
Trustees’ Annual Report and Financial Statements for the year ended 31 December 2019 

 

18 

 

income growth for the charity. We were grateful to receive support from the amazing Team Abana 

cyclists who took on their second challenge for Chance for Childhood, this time cycling across Australia 

in just 8 days and raising an incredible £123K. 

We are extremely indebted to those individuals and organisation who have supported us through gifts in 

kind in 2019 (details listed in Note 5). In particular we would like to thank our friends at BlueBridge One 

and Citizen Architects who have given up their professional and personal time to ensure we could 

deliver two critical projects; the integration of cloud-based finance system, NetSuite and the 

construction of the new Young Mothers’ Support Centre in Ghana. 

We continue to strive to deliver the very best experience to all of our donors by building trust, being 

transparent in all of our communications and meeting fundraising quality standards. We published our 

Donor Promise online so supporters know the high standards the fundraising team aim to deliver to 

everyone who chooses to support us. In 2019 we received no complaints from the Fundraising 

Regulator. In line with our core value of transparency we also created an Ethical Fundraising Policy to 

ensure that any external partnerships do not bring our name into disrepute nor to unduly or negatively 

influence our approach and impact.  

None of the fundraising work we do is carried out by third parties, but we do rely on third party 

platforms (such as Just Giving) and events (such as the London Marathon) to enable us to raise funds.  

As set out by the Institute of Fundraising, we recognise that every donor is an individual with a unique 

background, experience and circumstances. Every interaction between a fundraiser and a donor is 

different. When dealing with potentially vulnerable people we follow the principles of respect, fairness, 

responsiveness and accountability and take all reasonable steps to treat a donor fairly, enabling them to 

make an informed decision about any donation. If a team member believes that supporter may lack the 

capacity to make a decision the Director of Fundraising (and the CEO in the case of larger donations) is 

consulted and a decision not to accept the donation may be made.  

Our work simply wouldn’t be possible without the kindness and generosity of our supporters and we 

would like to take the opportunity to say thank you to everyone who supported us in 2019. From 

running marathons and organising coffee mornings to supporting our fundraising campaigns and 

forming partnerships with us, every donation makes a difference in ensuring that no child is forgotten.  

How supporters can get involved:  

Individuals can make a one-off donation, set up a regular gift, support one of our digital fundraising 

campaigns, take part in a challenge event or may choose to remember Chance for Childhood in their 

will. 

We welcome the opportunity to work with companies or individuals who are interested in making a 

significant donation and forming a long-term partnership.  

We are keen to meet with any trusts or foundations who wish to support our work so we can discuss 

how you can make the biggest difference. 

To find out more about how you can make a difference in making sure no child is forgotten please call 

01483 230 250, email supportercare@chanceforchildhood.org or visit www.chanceforchildhood.org. 

mailto:supportercare@chanceforchildhood.org
http://www.chanceforchildhood.org/
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Financial review 
 
Income 
Income of £1.4m was an increase of 23% compared with 2018. The main areas of growth were Regional 
funding from UNICEF Rwanda, Corporate income owing to our 
partnership with Frugi organic clothing and the efforts of Team Abana 
and their fundraising for the Ride Across Australia. We also saw our 
legacy income increase. This offset the reduction in our income from 
Comic Relief as we entered the last year of our final grant. 
 
 
Resources expended 
In 2019, 87p of every £1 raised went directly to support the most 
vulnerable children across Africa (2018: 89p).  
 
 
Reserves policy 
We believe that our donors wish their donations to be used for charitable purposes as soon as possible 
given that the children we help need support urgently. However, it is prudent to maintain reserves to 
cover variations in income while managing our partner relations, providing investment funds for new 
programmes, and enabling the charity to grow. We maintained our risk-based Reserve Policy during 
2019 which is based on an understanding of the income streams and their risk profile, the degree of 
commitment to expenditure and the overall risk environment in which we operate. We believe that this 
approach provides the charity with more certainty during a time when international aid funding is 
shifting dramatically, relying on pre-financing, matched funding and other forms of security from service 
providers. Of course, this approach also allows for unforeseen circumstances, such as that we are seeing 
with the COVID-19 outbreak. 
 

Chance for Childhood’s policy is now to seek to maintain a minimum unrestricted reserve of £120,000 
while targeting a reserve of £195,000. We are pleased to have been able to build our reserves slightly 
during 2019. This was in anticipation of the investment needed to develop our programmes in 2020 and 
will allow us to ride the wave of uncertainty brought about by the COVID-19 outbreak. Unrestricted 
reserves at 31 December 2019 amounted to £145,090 (2018: £134,557). Restricted reserves committed 
to specific projects were £264,965 as at 31 December 2019 (2018: £202,211). 
 

Plans for the future 

 

In order to achieve our vision of no child forgotten, we must continue to build on our community-based 
approach, supporting visionary community leaders with innovative solutions to protect, educate and 
empower children. During 2019 we appointed a new Rwanda Country Representative. And, as our 
Rwanda office has grown, we have furthered our localisation agenda through the appointment of a 
Country Representative in Accra (in our year of reporting) and in Kampala, Uganda in Q1 of 2020 and are 
excited about the future possibilities brought forward through the establishment of these modest 
offices. 
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As well as our local presence, we will also continue to look at the value we bring through offering 
technical support and training to organisations and leaders, beyond our long-standing partnerships. We 
are committed to deepening the lasting impact that we can make which will involve us working smarter 
and more strategically in the following ways: 

• Continue to offer technical assistance and niche expertise in disability inclusion to existing large-
scale international NGOs and governments. This enables us to work on a national scale, to reach 
those children who are, or would be, excluded from accessing basic education due to a special 
learning need or disability. 

• Deliver a successful merger with Glad’s House, bringing in-house specialist Safeguarding 
expertise which will strengthen our bespoke inclusive safeguarding resources and training to 
enhance better protection for all vulnerable children supported by private sector, social 
enterprises and NGO programmes. 

• Continue to invest in generating evidence around access to education for marginalised children 
in informal settlements and refugee camps and use this data to influence and deliver better 
inclusive education services for those children left behind by displacement and war. 

• Strengthen our in-country teams to provide effective technical support to partners and greater 
accountability to our donors, partners and beneficiaries through a strong regional presence.  

• Work with our trustees to deliver more strategic capacity development objectives for our 
partners so as to positively affect our vision of supporting them to be more self-sustainable. 

• Deliver a digital strategy which not only increases income but also serves to raise awareness of 
the issues and needs that Chance for Childhood is responding to.  
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Statement of the Trustees’ responsibilities in relation to the financial 
statements  
 

The Trustees (who are also directors of Chance for Childhood) are responsible for preparing a Trustees’ 
Annual Report and the financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

The law requires the Trustees to prepare financial statements for each financial year, which give a true 
and fair view of the state of affairs of the charitable company, the incoming resources and the 
application of resources, including the income and expenditure for that period. In preparing these 
financial statements, the Trustees are required to: 

- Select suitable accounting policies and then apply them consistently; 
- Observe the methods and principles in the Charities SORP; 
- Make judgements and estimates that are reasonable and prudent; 
- State whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; and 
- Prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the charitable company will continue in operation. 

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable 
accuracy at any time the financial position of the charitable company and enable them to ensure that 
the financial statements comply with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the charitable company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 

The Trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the charity's website. Legislation in the United Kingdom governing the 
preparation and dissemination of financial statements may differ from legislation in other jurisdictions. 

In so far as the Trustees are aware: 
- There is no relevant audit information of which the charitable company’s auditor is unaware; and 
- The Trustees have taken all steps they ought to have taken to make themselves aware of any 

relevant audit information and to establish that the auditor is aware of that information. 

These accounts have been prepared in accordance with: 
- The special provision relating to the small companies within Part 15 of the Companies Act 2006. 
- The requirements of the Statement of Recommended Practice, Charities SORP (FRS 102). 

Approved by Chance for Childhood’s Board of Trustees on and signed on its behalf by  

 
 
Mirco Bardella 
Chair of the Trustees 
18 June 2020  
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Independent Auditor's Report to the members of Chance for Childhood 
 
Opinion  
We have audited the financial statements of Chance for Childhood for the year ended 31 December 
2019 which comprise the consolidated statement of financial activities, balance sheets, the consolidated 
statement of cash flows and the notes to the financial statements, including a summary of significant 
accounting policies. The financial reporting framework that has been applied in their preparation is 
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom 
Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

• Give a true and fair view of the state of the charitable company’s affairs as at 31 December 2019 
and of its incoming resources and application of resources, including its income and expenditure, 
for the year then ended. 

• Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice. 

• Have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of 
the charitable company in accordance with the ethical requirements that are relevant to our audit of the 
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require 
us to report to you where: 

• The trustees’ use of the going concern basis of accounting in the preparation of the financial 
statements is not appropriate; or 

• The trustees have not disclosed in the financial statements any identified material uncertainties that 
may cast significant doubt about the charitable company’s ability to continue to adopt the going 
concern basis of accounting for a period of at least twelve months from the date when the financial 
statements are authorised for issue. 

Other information 
The Trustees are responsible for the other information. The other information comprises the 
information included in the Trustees’ annual report other than the financial statements and our 
auditor’s report thereon. The Trustees are responsible for the other information. Our opinion on the 
financial statements does not cover the other information and, except to the extent otherwise explicitly 
stated in our report, we do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit or otherwise appears to be materially 
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misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether there is a material misstatement in the financial statements or a 
material misstatement of the other information. If, based on the work we have performed, we conclude 
that there is a material misstatement of this other information, we are required to report that fact.   

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 

• The information given in the Trustees’ annual report for the financial year for which the financial 
statements are prepared is consistent with the financial statements. 

• The Trustees’ annual report has been prepared in accordance with applicable legal requirements. 

Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the charitable company and its environment 
obtained in the course of the audit, we have not identified material misstatements in the Trustees’ 
annual report. 

We have nothing to report in respect of the following matters in relation to which the Companies Act 
2006 and Charities Act 2011 requires us to report to you if, in our opinion: 

• Adequate accounting records have not been kept, or returns adequate for our audit have not been 
received from branches not visited by us; or 

• The financial statements are not in agreement with the accounting records and returns; or 

• Certain disclosures of trustees’ remuneration specified by law are not made; or 

• We have not received all the information and explanations we require for our audit; or 

• The Trustees were not entitled to prepare the financial statements in accordance with the small 
companies’ regime and take advantage of the small companies’ exemptions in preparing the 
trustees’ annual report and from the requirement to prepare a strategic report.  

Responsibilities of Trustees 
As explained more fully in the statement of Trustees’ responsibilities set out in the Trustees’ annual 
report, the Trustees (who are also the directors of the charitable company for the purposes of company 
law) are responsible for the preparation of the financial statements and for being satisfied that they give 
a true and fair view, and for such internal control as the Trustees determine is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, the Trustees are responsible for assessing the charitable 
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate 
the charitable company or to cease operations, or have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that 
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these financial statements. 
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A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms 
part of our auditor’s report. 

We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 

Use of our report 
This report is made solely to the charitable company's members as a body, in accordance with Chapter 3 
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to 
the charitable company's members those matters we are required to state to them in an auditor’s 
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the charitable company and the charitable company's members as a 
body, for our audit work, for this report, or for the opinions we have formed. 

Jonathan Orchard (Senior statutory auditor) 

24 June 2020  

for and on behalf of Sayer Vincent LLP, Statutory Auditor 
Invicta House, 108-114 Golden Lane, LONDON, EC1Y 0TL  

Sayer Vincent LLP is eligible to act as auditor in terms of section 1212 of the Companies Act 2006. 
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Statement of Financial Activities 
(including an Income and Expenditure account) 

2019 

Total 

Funds 

2018 

Total 

Funds 

Unrestricted 

Funds 

Restricted 

Funds 

Notes £ £ £ £ 

Income from: 

Donations and legacies 4  507,043    894,320   1,401,363  1,135,129 

Income from investments 4  1,098 -   1,098   856 

Total income  508,141    894,320 1,402,461  1,135,985 

Expenditure on: 

Total raising funds 6  160,756    8,318    169,074  147,742 

DRC  20,359   48,774  69,133  64,577 

Ghana  90,664     217,810    308,474  247,358 

Kenya  93,788   235,844   329,632  288,910 

Mozambique  1,894     4,226     6,120   68,280 

Rwanda  71,702    175,015 246,717  210,381 

Uganda  56,212      141,795  198,007  266,905 

Zambia  -   -  -    19,531 

Total charitable activities 6  334,619    823,464   1,158,083  1,165,942 

Total expenditure  495,375    831,782 1,327,157  1,313,684 

Net income/(expenditure)  12,766   62,538   75,304 (177,699) 

Transfers between funds 18 (216) 216 - - 

Exchange gains/(losses) on regional 
office activities 

 (2,018) - (2,018) 2,149 

Net movement in funds  10,532    62,754   73,286 (175,550) 

Reconciliation of funds 

Total funds brought forward 18  134,557  202,211  336,768   512,318 

Total funds carried forward 18  145,089 264,965  410,054   336,768 

The charity has no recognised gains or losses other than those dealt with in the Statement of Financial Activities. All 
the above results are derived from continuing activities. 
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Balance Sheet as at 31 December 2019 

 

 

Approved by the Board of Directors and signed on its behalf by 

 

 

Mirco Bardella 

Chair of the Trustees  
18 June 2020 
 
Chance for Childhood, registered charity in England & Wales no. 1013587, registered company in England & 

Wales no. 2735643  

  2019 2018 

 Notes £ £ 

Fixed assets    

Tangible assets 12           3,699                3,548 

    

Current assets    

Debtors 13      125,256              75,716 

Cash at bank and in hand       306,985            361,187 

Total current assets       432,241           436,903 

Liabilities  
 

 

Creditors: amounts falling due within one year 14       (25,886) (103,683) 

Net current assets       406,355           333,220 

Total assets less current liabilities       410,054           336,768 

Creditors: amounts falling due after more than one year                         -                     - 

Total net assets       410,054           336,768 

The funds of the charity    

Unrestricted funds 17, 18      145,089           134,557 

Restricted funds 17, 18      264,965          202,211 

Total charity funds       410,054           336,768 
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Statement of Cash Flows 
2019 2018 
Total 

 Funds 
Total 

Funds 

£ £ 

Cash flows from operating activities: 

Net movement in funds 75,304 (177,699) 

Adjustments for: 

Depreciation charge 2,072  1,417 

Interest received (1,098) (856) 

Increase in debtors (49,540)       (26,737) 

Decrease in creditors (77,797)      (24,733) 

Net cash used in operating activities (51,059) (228,608) 

Cash flows from investing activities: 

Interest received 1,098   856 

Purchase of fixed assets (2,223)   (3,845) 

Net cash used in investing activities (1,125)      (2,989) 

Change in cash and cash equivalents in the year (52,184)     (231,597) 

Cash and cash equivalents at beginning of the year 361,187  590,635 

Change in cash and cash equivalents due to exchange rate movements (2,018) 2,149 

Cash and cash equivalents at end of the year 306,985      361,187 

Analysis of cash and cash equivalents at end of the year 

Current accounts 306,985      361,187 

Notice deposits (less than 3 months) - - 

306,985      361,187 
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Notes to the accounts 
 

 

1. Legal status 
Chance for Childhood is a company limited by guarantee and has no share capital. In the event of the 
company being wound up the liability of each member shall not exceed £1. The members of the company 
are the Trustees named on page 2. 

2. Accounting policies 
Basis of accounting 
The financial statements have been prepared under the historical cost convention and in accordance with 
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2019) - (“Charities SORP (FRS 102)”), the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (“FRS 102”), and the Companies Act 2006. 

 

Public benefit 
The charity meets the definition of a public benefit entity under FRS 102. 

Preparation of the accounts on a going concern basis 
The Trustees are of the view that the cash reserves of the charity together with committed and expected 
income will enable the charity to meet its obligations for the next 12 to 18 months and on this basis the 
assessment of the Trustees is that the charity is a going concern. This view has been formed taking into 
account the financial risks relating to Covid-19, as referenced in the Risk Management section on page 16 
of this report.  

Income 
Income is recognised in the period in which the charity is entitled to receipt once it is probable that it will 
be received, and the amount can be measured with sufficient reliability. Income is deferred only where the 
donor has imposed restrictions on the resources which amount to pre-conditions for use.  

Specific legacies are recognised as receivable once probate has been granted and notification has been 
received. Residuary legacies are recognised as receivable once probate has been granted, provided that 
sufficient information has been received to enable valuation of the charity’s entitlement. 
 

Donations of goods and services (‘Donations in kind’) for the charity’s own use or for distribution to 
beneficiaries are recognised as income at market value when receivable and as an expense when the goods 
or services are used or provided to beneficiaries. Donations in kind provided for use in events (e.g. auction 
prizes) are recognised at the amount realised for their sale. In accordance with the Charities SORP (FRS 
102), the general volunteer time given to the charity is not recognised and the Trustees’ Annual Report 
gives more information about their contribution. 

Expenditure 
Expenditure is included in the Statement of Financial Activities (SoFA) on an accruals basis and is recognised 
at the point when a legal or constructive obligation arises, it is probable that settlement will be required, 
and the amount of the obligation can be measured reliably. 

VAT 
The charity is not registered for VAT and cannot therefore recover VAT on costs incurred. Expenditure is 
therefore shown gross of any relevant VAT in these financial statements. 

Fund accounting 
General funds are unrestricted funds which are available for use at the discretion of the Trustees in 
furtherance of the general objectives of the charity and which have not been designated for other 
purposes. 

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors 
or raised by the charity for particular purposes. Transfers between funds are made when agreed with the 



Chance for Childhood 
Trustees’ Annual Report and Financial Statements for the year ended 31st December 2018 

29 

 

donor of the funds. The cost of raising and managing such funds is charged against the specific fund when 
permitted by the donor’s restrictions. The aim and use of each restricted fund are set out in the notes to 
the financial statements. 

Allocation of costs 
Costs directly attributable to specific activities are allocated to the relevant activity. Personnel costs which 
cannot be wholly attributed to a specific activity are allocated to individual activities and to the cost of the 
general support of the charity and its governance on a basis consistent with the time spent on each activity. 
Support and governance costs, including any allocated personnel costs, are in turn allocated to specific 
activities on a basis which reflects the overall use of resources. 

Support costs are those functions that assist the work of the charity but do not directly undertake 
charitable activities themselves. Support costs include back office costs, finance, personnel, payroll and 
governance costs. Governance costs comprise the costs associated with the governance arrangements of 
the charity and include audit fees, legal advice (if any) for Trustees and costs associated with constitutional 
and statutory requirements. 

Foreign currency 
Transactions in foreign currency are converted at the rates prevailing at the date of the transactions. 
Balances denominated in foreign currencies are converted at the rate of exchange prevailing at the balance 
sheet date. Exchange rate differences are taken into account in arriving at the net movement in funds for 
the year. 

Tangible fixed assets 
All assets costing more than £500 are capitalised. Fixed assets are stated at cost and depreciation is 
provided at 33.3%pa on a straight-line basis calculated to write off the cost of each asset over its expected 
useful life. 

Debtors 
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 
Prepayments are valued at the amount prepaid net of any trade discounts due.  

Cash at bank and in hand 
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity 
of three months or less from the date of acquisition or opening of the deposit or similar account.  

Creditors and provisions 
Creditors and provisions are recognised where the charity has a present obligation resulting from a past 
event that will probably result in the transfer of funds to a third party and the amount due to settle the 
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their 
settlement amount after allowing for any trade discounts due. 
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3. Detailed comparatives for the Statement of Financial Activities 
   

2018 

Total 

Funds 

Unrestricted 

Funds 

Restricted 

Funds 

 Note £ £ £ 

Income from:     

Donations and legacies 4    295,781          839,348        1,135,129 

Income from investments 4      692     164                 856 

Total income     296,473          839,512       1,135,985 

     

Expenditure on:     

Total raising funds 6    114,879   32,863         147,742 

DRC     12,001   52,576            64,577 

Ghana     36,372  210,986          247,358 

Kenya       43,532   245,378          288,910 

Mozambique      11,340   56,940            62,280 

Rwanda     56,375  154,006          210,381 

Uganda     42,885   224,020          266,905 

Zambia     3,112    16,419            19,531 

Total charitable activities 6     205,617   960,325        1,165,942 

Total expenditure      320,496    993,188        1,313,684 
 

Net income/(expenditure)      (24,023)        (153,676) (177,699) 

     

Transfers between funds 18    (4,465)   4,465 -    

Exchange gains on regional office activities      2,149                   2,149 

Net movement in funds     (26,339) (149,211) (175,550) 

     

Reconciliation of funds     

Total funds brought forward 18    160,896          351,422         512,318 

Total funds carried forward 18  134,557         202,211         336,768 
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4. Income 

 
Unrestricted 

Funds 
Restricted 

Funds 

2019 
Total 
Funds 

Unrestricted 
Funds 

Restricted 
Funds 

2018 
Total 
Funds 

 £ £ £ £ £ £ 

Donations and legacies       

Grants              63,955  570,275    634,230             32,418   555,873   588,291 

Donations & appeals           117,349  209,074    326,423   107,597    176,565    284,162 

Committed giving           193,402   8,404   201,806          122,045     88,900      210,945 

Event fundraising             60,721  106,177    166,898             13,194      14,606    27,800 

Legacies             53,222      -      53,222             7,795    -      7,795 

Donations in kind  
(note 5) 

            18,394     390      18,784     12,732       3,404        16,136 

          507,043  894,320  1,401,363          295,781  839,348   1,135,129 

Income from investments       

Interest receivable               1,098       -      1,098 692       164 856 

          508,141  894,320  1,402,461 296,473 839,512 1,135,985 

       

       

5. Donations in kind      

During 2019 the charitable company received professional advice and marketing support from Google, BlueBridge 
One, Citizen Architects, Canva and Headliner Pro on a "pro-bono" basis. 
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6. Expenditure  
  Activities delivered directly     

 

Activities 
delivered 

through grants  
(note 7) 

Staff costs 
(note 8) 

Other direct 
costs 

Allocation of 
programme 

support costs  
(note 9) 

Allocation of 
management & 

admin costs  
(note 9) 

2019 
Total 

2018 
Total 

 £ £ £ £ £ £ £ 

Raising funds         -      91,702   45,457      -      31,915    169,074 147,742 

        
Charitable 
activities 

       

DRC    41,473   18,581    1,079   1,369    6,631   69,133 64,577 
Ghana   189,714    78,153     7,423    2,624   30,560    308,474 247,358 
Kenya  180,023    86,997   15,947 16,126 30,539 329,632 288,910 
Mozambique   4,168   1,302     -       -           650   6,120 68,280 
Rwanda   64,210  73,737  82,444  3,614 22,712  246,717 210,381 
Uganda  80,921    55,572    36,567    6,639   18,308   198,007 266,905 
Zambia          -               -               -        -              -           -    19,531 

   560,509  314,342   143,460   30,372   109,400 1,158,083 1,165,942 

        
Support costs -         85,398   86,289    (30,372)  (141,315) -    -    

Total 
expenditure 

  560,509    491,442    275,206 -    -     1,327,157 1,313,684 

        
 

Detailed comparatives for 2018 
 

  Activities delivered directly     

 

Activities 
delivered 

through grants  
(note 7) 

Staff costs 
(note 8) 

Other direct 
costs 

Allocation of 
programme 

support costs  
(note 9) 

Allocation of 
management & 

admin costs 
(note 9) 

2018 
Total 

 

 £ £ £ £ £ £  

Raising funds -    88,913             26,934  -             31,895  147,742   

        

Charitable 
Activities       

 

DRC 46,834  9,320  1,017           2,134            5,272  64,577   

Ghana 146,651  49,864  18,108       14,582          18,153  247,358   

Kenya 158,011  64,398  34,452       10,844          21,205  288,910   

Mozambique 51,402  10,144  -               995            5,739  68,280   

Rwanda  91,647  33,386  59,123         9,613          16,612  210,381   

Uganda  141,754  69,149  12,638       26,353          17,011  266,905   

Zambia 14,108  2,784  -           1,064            1,575  19,531   

 650,407  239,045  125,338       65,585         85,567  1,165,942   

        

Support costs -      59,139  123,908       (65,585)  (117,462)                    -     

Total 
expenditure 

650,407    387,097          276,180                 -          -    1,313,684  
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7. Grants to partner organisations to run our programmes 
   2019 2018 
   £ £ 
Democratic Republic of Congo     

Children's Voice   40,293 27,392 

PEDER  1,180 19,442 

Ghana   

Street Girls’ Aid  189,714 146,651 

Kenya   

KUAP  126,338 115,051 

MindLeaps 7,069 - 

Yellow House Children's Services  46,616 42,960 

Mozambique   

Meninos de Moçambique  4,168 51,402 

Rwanda   

Empowering Children with Disabilities    33,749 80,858 

Healthy Food Processing Co Ltd   10,000       -  

Strive Foundation Rwanda   10,887   10,789 

UWEZO Youth Empowerment   9,574         -  

Uganda   

African Women and Youth Action for Development  9,119           -  

EmbraceKulture   8,800             -  

Multi Community Based Development Initiative   10,347          -  

Passion 4 Community   45,100   141,754 

Source of the Nile Union of Persons with Albinism   7,555        -  

Zambia   

Children’s Transformation Trust         -  11,657 

Team Hope        -  2,451 

Total grants  560,509 650,407 

   

8. Staff costs       
 

Unrestricted 
Funds 

Restricted 
Funds 

2019 
Total 
Funds 

Unrestricted 
Funds 

Restricted 
Funds 

2018 
Total 
Funds 

 £ £ £ £ £ £ 

Salaries          328,377        79,916 408,293 162,647 170,968 333,615 

Employer's social security costs            24,766   6,027   30,793 13,871 14,581 28,452 

Employer's pension contributions to 
defined contribution pension 
schemes 

           11,232   2,734  13,966 6,520 6,853 13,373 

Consultancy costs      1,500        19,478  20,978 1,832 - 1,832 

Recruitment costs            11,655    811   12,466 2,632 225 2,857 

Travel, training and other 
employment costs 

    4,749    198   4,947 5,977 991 6,968 

          382,279      109,164   491,443 193,479 193,618 387,097 
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8. Staff costs (continued)    
The average head count in the year was 16 staff (2018: 11 staff) and the average number of full-time equivalent 
employees analysed by function was: 
 2019 2018 
Raising funds 2.6 2.4 
Charitable activities 9.8 5.9 
Support 2.1 1.5 

 14.5 9.8 
 

There were no employees with total employee benefits above £60,000 in this or the preceding year. 

The Senior Management Team received £178,053 in emoluments (2018: £149,608). 

 

9. Support costs 
   2019 2018 
   £ £ 
Programme support costs   
Monitoring, evaluation & learning  20,974  55,591 

Regional office support costs   9,398 3,158 

Donations in kind (pro-bono professional services)      -        6,836 

    30,372   65,585 

Management & administration costs   

Support staff time    64,909    46,753 

UK office support costs    44,211 44,072 

Governance (including staff time)    32,195 26,637 

   141,315 117,462 
   

Total support costs 171,687 183,047 

   

Unrestricted   151,125 126,640 

Restricted  20,562 56,407 

  171,687 183,047 

   

Governance costs include £9,456 fees in respect of the audit of these financial statements (2018: £9,276). 

 

10. Taxation     
Chance for Childhood is a registered charity and all of its activities fall within the exemptions afforded to charities 
under charities legislation. No charge to taxation therefore arises. 
 
 

11. Related party transactions     
No remuneration or travel and subsistence expenses were paid to Trustees in either period. There were no 
transactions in either period with Trustees that require disclosure. 
 
A total of £5,975 (2018: £15,636) was donated by Trustees and Senior Management Team and their close families. 
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12. Tangible assets     
  Computer & office equipment 

 
 

Unrestricted 
Funds 

Restricted 
Funds 

2019 
Total 
Funds 

Cost  £ £ £ 
At beginning of year     8,862          19,262   28,124 

Additions     1,564               659   2,223 

Retirements   (1,900)                  -       (1,900) 

At end of year   8,526          19,921   28,447 
     

Depreciation      

At beginning of year     8,226          16,350  24,576 

Charge for year     653            1,419    2,072 

On retirements    (1,900)                  -      (1,900) 

At end of year     6,979          17,769 24,748 
     

Net book value at end of year   1,547            2,152    3,699 

     

Net book value at beginning of year    636            2,912    3,548 
 

All of the above assets are used for charitable purposes. 

13. Debtors: amounts falling due within one year 

 Unrestricted 
Funds 

Restricted 
Funds 

2019 
Total 
Funds 

2018 
Total 
Funds 

 £ £ £ £ 

Prepayments and accrued income  111,508           11,898        123,406  74,116 

Rent deposit    1,850 -   1,850 1,600 

   113,358           11,898        125,256 75,716 

     

14. Creditors: amounts falling due within one year   

 Unrestricted 
Funds 

Restricted 
Funds 

2019 
Total 
Funds 

2018 
Total 
Funds 

 £ £ £ £ 

Trade creditors    736              1,930        2,666 15,484 

Taxation and social security    7,266                     -           7,266 7,079 

Accruals   15,954                     -         15,954 16,302 

Deferred income (note 15)      -                        -                  -    64,818 

      23,956              1,930      25,886 103,683 
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15. Deferred income     

 
  

2019 
Total 
Funds 

2018 
Total 
Funds 

   £ £ 
Balance at beginning of year         64,818     94,536 

Amount released to income in the year         (64,818)    (94,536) 

Amount deferred in the year            -       64,818 

Balance at end of year            -       64,818 
     

Deferred income comprises restricted grants received in the year which can only be utilised in future periods. 
    

16. Operating leases and lease commitments    

Resources expended include payments under operating 
leases as follows: 

Unrestricted 
Funds 

Restricted 
Funds 

2019 
Total 
Funds 

2018 
Total 
Funds 

 £ £ £ £ 

Property 18,982          - 18,982 22,176  

Equipment          -          -          - 221  

 18,982          - 18,982 22,397  

     

Total future minimum lease payments under non-
cancellable operating leases:   Property Property 
   2019 2018 
            £ £ 

Total payments due:     
Within one year   10,761               18,927 

Between two to five years                    -  - 

After five years                    -  - 

   10,761               18,927 

   

17. Analysis of net assets between funds   
 

Unrestricted 
Funds 

Restricted 
Funds 

2019 
Total 
Funds 

Unrestricted 
Funds 

Restricted 
Funds 

2018 
Total 
Funds 

 £ £ £ £ £ £ 

Tangible fixed assets    1,547  2,152 3,699   636            2,912            3,548 

Current assets 167,498 264,743    432,241  157,316        279,587      436,903 

Current liabilities   (23,956)   (1,930)    (25,886)        (23,395)      (80,288)   (103,683) 

  145,089  264,965      410,054  134,557  202,211  336,768 
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18. Analysis of net movement in funds  

 
Balance at 
1/1/2019 Income Expenditure Transfers 

Funds at 
31/12/2019 

 £ £ £ £ £ 

      

Unrestricted funds 134,557  508,141   (497,393)   (216)   145,089  

      

Restricted funds      

Democratic Republic of Congo 5,503  61,537    (44,657)      -     22,383  
Ghana – Young Mothers Support Center 
construction 

60,013   57,886      (112,665)        -      5,234  

Ghana - Other projects 24,963    190,657   (104,268)        -    111,352  

Kenya - LEAP 13,007   205,336    (224,779)    125    (6,311) 

Kenya - Other projects 3,233     3,280    (8,296)    1,783          -    

Mozambique -  4,168     (4,168)       -           -    
Rwanda - Inclusive early childhood 
development 

10,579    120,317   (112,875)      -     18,021  

Rwanda - Nyabihu School construction    760        -           -          -       760  

Rwanda - Other projects 7,690    30,295    (37,280)    991      1,696  

Uganda - Right2Change  7,131     66,429    (80,351) 14,352  7,561  

Uganda - Other projects 7,105     41,296     (33,285)   (655) 14,461  

Zambia -     125         -         (125)          -    

Team Abana  59,973    92,389   (51,015)  (14,688)  86,659  

Unrestricted reserves of Street Child Africa  -   13,336    (13,336) -    -    

Other funds 2,254   7,269    (4,807)    (1,567)   3,149  

 202,211  894,320     (831,782)    216  264,965  

      

Total funds  336,768  1,402,461   (1,329,175)       -    410,054  
      

Material restricted funds are as follows:   
DRC: running costs of the Kibati school and vocational training for street young people. 
Ghana – Young Mothers Support Center construction: rebuilding of a new multi-purpose centre providing 
safe accommodation, vocational training and childhood care for young street connected mothers. 
Ghana - Other projects: early childhood development projects, providing childhood care and education 
centres, literacy classes and skills training courses. 
Kenya - LEAP: giving street children with special education needs access to an education.       
Kenya - Other projects: projects supporting street children. 
Mozambique: providing vocational skills and business training to young street people. 
Rwanda - Inclusive early childhood development: inclusive education and disability awareness ‘training of 
trainers’ to the staff of Early Childhood Development organisations. 
Rwanda - Nyabihu School construction project: construction of a new school. 
Rwanda - Other projects: activities covering communication camps, running costs of the Nyabihu School and 
teacher training. 
Uganda - Right2Change: Justice for Children project. 
Uganda - Other projects: activities covering agri-business training, and support to child-headed households. 
Zambia: Supporting the work with street children.  
Team Abana: for the support of vulnerable children across Africa and the Challenge Fund.  
Other funds: small funds to be spent in the UK office and across Africa. 
Unrestricted reserves of Street Child Africa: unrestricted reserves generated by donations from donors under 
the objects of the subsidiary Street Child Africa.   
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18. Analysis of net movement in funds (continued) 

Previous year 
Balance at 
1/1/2018 Income Expenditure Transfers 

Funds at 
31/12/2018 

 £ £ £ £ £ 

      

Unrestricted funds 160,896 296,473 (318,347) (4,465) 134,557  

      

Restricted funds      

Democratic Republic of Congo 27,932 22,504 (44,933)      - 5,503 
Ghana – Young Mothers Support Center 
construction 

- 125,198 (65,185)            - 60,013  

Ghana – Other projects 65,747 85,901 (126,685)  24,963 

Kenya - LEAP 52,446 173,713 (213,152)            - 13,007  

Kenya - Other projects 11,000 1,990 (9,757)            - 3,233 

Mozambique 5,455 18,080 (25,404) 1,869 -  
Rwanda - Inclusive early childhood 
development 

6,330 58,906 (54,657)            - 10,579 

Rwanda - Nyabihu School construction 14,010 19,219 (46,988)  14,519   760  

Rwanda - Other projects 7,445 30,737 (34,742)    4,250 7,690 

Uganda - Right2Change 5,919 183,360 (182,148)            - 7,131  

Uganda - Other projects 9,742 21,695 (24,332) -            7,105  

Zambia 11,479 5,288 (14,899) (1,868) -  

Team Abana  81,190 5   (6,703) (14,519) 59,973 

Unrestricted reserves of Street Child Africa 48,770 91,102 (139,872)            - - 

Other funds 3,957 1,814 (3,731) 214 2,254 

 351,422 839,512 (993,188)  4,465 202,211  

      

Total funds 512,318 1,135,985 (1,311,535) -  336,768 
      

 

19. Post balance sheet event 
The Board approved the merger of the Charity with Glad’s House (registered with the Charity Commission in 

England and Wales number 1115744) on 19th March 2020. Subsequently the activities and assets of Glad’s 

House were transferred to the Charity on 1st June 2020. The value of the assets transferred was £33,700. The 

one member of staff employed by Glad’s House transferred their employment to the Charity on 1st April 2020. 
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Partners and networks  
 
Thank you so much to all the following organisations for making our work possible! 
 

Bond  
British Foreign School Society 
CABI (Centre for Agriculture and Biosciences International) 
Children’s Transformation Trust 
Children’s Voice 
Comic Relief 
Communicability Global 
Consortium of Street Children 
DeafKidz International 
Empowering Children with Disability 
Huddersfield Law Society 
KATI 
Keeping Children Safe 
KUAP 
Manchester Metropolitan University 
Meninos de Moçambique 
MindLeaps 
Ministry of Gender and Family Promotion (MIGEPROF), Rwanda 
Ministry of Local Government (MINALOC), Rwanda 
Passion 4 Community 
PEDER (Programme d’Encadrement Des Enfants de la Rue) 
Rwanda Education NGO Coordination Platform 
Rwanda National Union of the Deaf 
Street Girls Aid 
Strive Foundation Rwanda 
Team Hope Network 
TrustLaw 
Uganda Law Society 
UNICEF Rwanda 
Yellow House Health and Outreach 
 
 

 
 


