


Across our sector, change is no longer optional. It is urgent and necessary.
The old ways of working have not always delivered the results our
communities deserve. Too often, the sector has relied on a small group of

institutional donors and approaches that have unintentionally reinforced
inequalities. These patterns have not served the long-term interests of the
people we exist to support. Chance for Childhood's #OverExposed
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campaign showed what this means in practice. We chose to move away
from using children’s faces in our storytelling. This bold decision put dignity
and privacy at the heart of how we share our work. It was more than a
communications shift. It was a statement of our values.

As | step into the role of Our strength comes from our partnerships. We work side by side with local

CEO, | do so with both
humility and a deep
sense of responsibility.
This is a pivotal moment.
Not only for Chance for
Childhood, but for the
entire humanitarian and
development sector.

organisations and communities whose knowledge, experience, and

leadership are the foundations of effective change. Now, as an Africa-based
leader of an Africa-focused organisation, | see this as more than a symbolic
step. It is a clear commitment to aligning our leadership with our mission
and our values. It signals that we believe the future of children across Africa
must be shaped by African leadership with lived experience at the forefront.
This move turns commitment into action and sets a precedent ahead of
many of our peers.

This 2030 strategy sets out our bold vision and the concrete steps we will
take to reach it. | invite you to read it with the same urgency, hope, and

—

determination with which it will be delivered. | am committed to deepening
and diversifying our donor relationships. We will build partnerships that are
not only financially sustainable but grounded in shared values and mutual

\ accountability. Together, we will unlock new possibilities for impact.

This strategy is not the product of one person or one team, it is a collective
vision. | want to acknowledge our dedicated staff, our generous donors, our
community partners, and the children and families who inspire us every
day. Your contributions, challenges, hopes and aspirations are woven into
every page of this strategy.

Chief Executive Officer
Chance for Childhood

Ven Nyamondo g \

“?"‘-\

_—s

o e‘-'

. V.
e 9 S

2780 I\ iy
a‘ﬁig’r‘“,&%l e ——— gl LR
. | FOREWORD 2



Across Africa, millions of children face systemic barriers to learning, health, and
opportunity. Girls, children with disabilities, and children living in conflict or on

w H Y T H l s s T R A T E G Y the streets face the steepest challenges.

MATTERS
@ @

of children under of youth are children in Africa are
five are stunted’ unemployed? internally displaced by conflict
and violence?

The climate crisis is amplifying these pressures, bringing
more frequent droughts, floods, and crop failures that push
families deeper into poverty.*

@ Aid is shrinking. Globally, Official Development Assistance fell by
@ 7.1% in 2024, with further drops of 9-17% projected for 2025
and the UK's aid budget has been reduced from 0.7% to 0.5% of
GNI.®

Yet these challenges are exactly why our 2030 Strategy matters.

We know change is possible.

Despite pressures on unrestricted income, our overall income has continued to
grow over the last strategic period, and we are now drawing on a more diverse
range of funding sources, including an expanded international base.

TUNICEF (2024) - Malnutrition: Data on Stunting_in Sub-Saharan Africa

2 International Labour Organization (2024) - Global Employment Trends for Youth 2024
3 UNICEF (2024) - Data Snapshot of Migrant and Displaced Children in Africa

“World Bank & IPCC (2024) - Climate Risk Profile: Sub-Saharan Africa

5 OECD (2024) - Official Development Assistance (ODA) Statistics

6 UK Parliament (2024) - Foreign Aid Budget: From 0.7% to 0.5% of GNI
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https://data.unicef.org/topic/nutrition/malnutrition/?utm_source=chatgpt.com
https://data.unicef.org/topic/nutrition/malnutrition/?utm_source=chatgpt.com
https://www.ilo.org/sites/default/files/2024-08/Sub-Saharan%20Africa%20GET%20Youth%202024_0.pdf?utm_source=chatgpt.com
https://data.unicef.org/resources/data-snapshot-of-migrant-and-displaced-children-in-africa/
https://www.oecd.org/dac/financing-sustainable-development/development-finance-data/
https://commonslibrary.parliament.uk/research-briefings/cbp-9664/













OUR
APPROACH

TRAIN AND BUILD CAPACITY

e Equip teachers, health workers, community leaders, and
families with the skills to deliver inclusive education, better
health, safeguarding, and economic independence.

WORK IN PARTNERSHIP

e Co-create solutions with children, parents, and communities,
and collaborate with governments to embed training and
inclusion in national systems and policies.

SECURE SUSTAINABILITY

e Strengthen family livelihoods and secure long-term
organisational growth through diverse, reliable funding and
partnerships.

LEARN AND INNOVATE

e Use evidence, digital tools, and innovation to measure impact,
share learning, and scale what works.

CHANCE FOR CHILDHOOD

|[OUR APPROACH



Evidence guides everything we do. We collect data to understand what
works in inclusive programming, from teacher training and early disability
screening, to family livelihoods and health support. This evidence shapes
how we design and deliver programmes, helps us adapt to changing needs,
and allows us to measure real impact for children and families.

Our data systems are built on accountability and learning. We listen to the
voices of children, families, and communities, ensuring their perspectives
shape our work. We use digital tools to collect timely, accurate, and
inclusive data, and we share what we learn responsibly while protecting
privacy.

By grounding our work in evidence, we deepen our impact and strengthen
our ability to influence governments and international agencies to adopt
inclusive, rights-based approaches. This ensures that proven solutions can
be scaled, replicated, and sustained far beyond our own programmes.
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THE CAMPAIGN

Over the next five years, we will continue to champion ethical storytelling
through our #OverExposed campaign. Launched in 2022, #OverExposed
has challenged traditional development communications by removing
children'’s identifiable faces from campaigns and placing dignity, safety,
and consent at the centre of our storytelling. This approach has not only
safeguarded the children we serve but has also strengthened trust with
donors and inspired over 20 organisations to adopt similar principles.

As we relaunch the campaign in 2025, our focus will be on sharing
learning across the sector, training partners, and convening conversations
that drive lasting change in how children are represented. By embedding
#0OverExposed into our strategy, we ensure that the voices and rights of
children remain protected, while positioning Chance for Childhood as a
sector leader in ethical, child-centred communications.
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